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    30 SEPTEMBER 1999


NAVPETOFF INSTRUCTION 4025.1E

Subj:  BULK FUEL AND LUBRICANT SOURCES FOR SHIPS

Ref:   (a) NAVPETOFFINST 4290.1 (Series), Commercial Contracts 
For Bunker Fuel

       (b) NAVSO P-3013-2, Financial Management of Resources, 
Operating Procedures (Operating Forces), Paragraph 
5002

       (c) CINCLANTFLTINST/CINCPACFLTINST 4026.1, Fuel 
Management Afloat Manual, Chapter 3

       (d) COMSCINST 3121.9, Standard Operating Manual,


Chapter 8

       (e) NAVSUP Publication 485, Volume I, Afloat Supply, 
Paragraph 3031.3 and Chapter 8, Part E

       (f) NAVSUPINST 4200.81C, Navy Field Contracting System 


Authority and Responsibility, Enclosure (4),


Paragraphs 3c and 3g

Encl:  (1) CONUS Sources of U.S. Government-Owned Fuel at 
Standard Prices

       (2) OVERSEAS Sources of U.S. Government-Owned Fuel at 
Standard Prices

       (3) Countries Participating in Bilateral Fuel Exchange 
Agreements with U.S. Navy

       (4) Procedures for Receipt and Issue of Fuel Under Fuel 
Exchange Agreements

1.  Purpose

    a.  To publish information on the worldwide availability of U.S. Government-owned bulk fuel and lubricants for ships.

    b.  To list countries with which the U.S. Navy has negotiated Fuel Exchange Agreements (FEAs). 

    c.  To provide detailed procedures for the use of FEAs by Navy ships.

2.  Cancellation.  NAVPETOFFINST 4025.1D dtd 27 March 1996.

3.  General.  A network of petroleum storage depots, foreign government sources and commercial contracts has been established around the world to support U.S. military requirements.  The bulk fuel and lubricants located at the depots are owned by the Defense Energy Support Center (DESC) for which their customers pay standard prices.  Where U.S. Government-owned fuels are not

available, FEAs provide a second level of fuel support.
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In addition, DESC has established commercial bunker contracts to

support Navy and Military Sealift Command (MSC) ships in ports without U.S. Government-owned fuel or FEA support. Reference (a) provides sources and detailed ordering instructions for bunker contracts in the Continental United States (CONUS) and overseas.  Navy oilers should also refer to references (b) and (c) for specific fuel support guidance.  MSC ships should refer to reference (d).

    a.  U.S. Government-Owned Fuel Sources.  Generally, Navy and MSC ships will receive U.S. Government-owned fuel from the following categories of shore depots.  These sources require a DD Form 1149, prepared in accordance with reference (e), to requisition fuel.  Enclosures (1) and (2) list CONUS and overseas fuel terminals along with the type of fuel available at each location.  

        (1) Government-Owned/Government-Operated (GOGO).  Fuel facilities owned by the U.S. Government and operated by one of the Military Services.  They include Fleet and Industrial Supply Center (FISC) fuel terminals, Naval Station (NAVSTA) fuel detachments and ocean accessible Naval Air Stations (NAS).

        (2) Government-Owned/Contractor-Operated (GOCO).  Fuel facilities owned by the U.S. Government and operated by commercial companies under contract to DESC or a Military Service.

        (3) Contractor-Owned/Contractor-Operated (COCO).  Fuel facilities owned and operated by private contractors providing terminal services and storage of DESC owned fuel.

        (4) World Treaty Organizations.  Some terminals in foreign countries support the U.S. Government as a member of a world treaty organization (e.g., NATO’s Augusta Bay, Gaeta, and  Souda Bay).  The host government operates these terminals under an agreement between that country, the U.S. Military and the treaty organization.  The fuel stored in these locations is DESC owned fuel.  Receipts and issues of fuel under these agreements are documented on a DD Form 1149

b. Foreign Government Fuel Sources.


(1) Fuel Exchange Agreements.  There are several countries with which the U.S. Navy holds bilateral fuel exchange agreements.  FEAs provide fuel to Naval vessels and military aircraft of friendly foreign countries on a replacement-in-kind or reimbursable basis without an advancement of funds, provided the foreign country concerned furnishes similar supplies on a 
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like basis to U.S. Naval vessels and military aircraft.  Receipts and issues of fuel under these agreements are documented on a DD 

Form 1149.  Enclosure (3) provides a list of the current FEAs.  Enclosure (4) provides detailed procedures for FEA transactions

for "end-use" ships.  Navy oilers (including TAOs) should

consult reference (b) and (c) for procedures applicable to oilers.  MSC ships (other than TAOs) should consult reference (d) for additional guidance.

        (2) Other Agreements.  Memorandums of Understanding (MOUs) and Acquisition Cross Service Agreements(ACSAs) are other possible sources of fuel from foreign governments.  Both are usually established locally by the combatant command.  ACSAs   allow for the mutual exchange of fuel (and other supplies) to Naval vessels and military aircraft on a reciprocal basis without an advance of funds.  Refer to fleet logistics manuals or instructions for specific guidance when using these agreements. 

        (3) Non-FEA Countries.  Fuel can also be purchased from a foreign government not covered by a Fuel Exchange Agreement.  Follow the guidance provided in reference (c). 

     c.  Other Sources.  Where U.S. Government-owned fuel and foreign government fuel sources are not available, DESC-negotiated commercial bunker contracts should be used.  Reference (a) provides current contract sources and ordering procedures.  When the above sources are unavailable and operational requirements preclude postponement of refueling until the above sources are available, commercial purchase of fuel is authorized in accordance with the provision of reference (c), (d), (e), or (f).

4.  Action
    a.  Afloat activities requiring bulk fuel or lubricants will use fuel sources in the following order of priority:

        (1) U.S. Government-owned fuel sources afloat and ashore;

        (2) World Treaty Organization (e.g., NATO) fuel source

        (3) FEA, MOU or ACSA sources, afloat and ashore;

        (4) DESC-negotiated commercial bunker contracts; and

        (5) Local procurement from foreign government or commercial sources.

    b.  Questions regarding fuel sources or specific logistical problems regarding bulk petroleum and lubricating oil support may 
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 be addressed to the Fuel Management Division of the Navy Petroleum Office (NAVPETOFF), DSN 427-7349, commercial 703-767-7349, or FAX 703-767-7389.  The email address is kelli_thorpe @ navpetoff.navy.mil.  The message address is NAVPETOFF FT BELVOIR VA//FM//.







L. R. LONG







By direction

Distribution:

SNDL Part I:   21A1; 21A2; 21A3; 22A; 23; 24 (except 24J); 26A;




26B; 26J; 26U; 26HH; 28; 29 (except 29N, 29Q,

 


29S); 30; 31; 32; 41; 42A2; 42A3 (COMFAIRMED 



only); 50A (except USCINCSPACE); 50D (COMUSNAVCENT


Bahrain only); T-100; T-102; T-103; T-104

SNDL Part II:
A3 (N41 and N413 only); B2A (Defense Intelligence




School, Defense Logistics Agency and all DFAS 




only); B2G (DESC only); B3; C1A; C7; C34B; C83A; 




FA5; FA7; FA10; FA13; FA18; FA24; FB4; FB6; FB7; 




FB10; FB13; FB28; FB34; FB42; FB48; FC5; FC6; FC7; 




FF38; FF42; FF44; FKA1F; FKA1G; FKM9; FKM12 (2 




copies); FKM17; FKM18; FKM24; FKN1; FKN2; FKP7; 



FKP8; FT1; FT13; FT22; FT24; FT28; FT30; FT31; 



FT39; FT43; FT55; FT88

Marine Corps Petroleum Office, Petroleum Water Department, 1241 Grant Avenue, Fort Lee, VA 23801-1801

School of Business, University of Kansas, Summerfield Hall, Lawrence, KS 66045 
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