
Ordnance Information System

Configuration Control Board 

Meeting Minutes

17-19 April 2001

The Ordnance Information System (OIS) Configuration Control Board (CCB) meeting was held 17-19 April 2001, at the Officer’s Club, Naval Support Activity, Mechanicsburg, Pennsylvania.  Over 60 ordnance managers from the Navy and Marine Corps spent the three-day conference listening to briefings, participating in ordnance logistics discussions and receiving system demonstrations.  Among the key topics covered were system updates, requirements definition, vertical integration efforts, fleet training, and ordnance logistics initiatives.

Opening Remarks:
Captain Allan Banghart, Commanding Officer NALC, provided welcoming remarks.  He identified six reasons for the success of the OIS program:  1) we have a vision of where we’re going … “ single system with integrated application and distributed databases providing controlled global access, wherein a single action results in system wide update”; 2) the vision is embedded in the strategy; 3) there is a structured and disciplined approach to program execution; 4) our organization alignment supports the strategy; 5) we have the right people in the right place to execute the plan; and 6)  the resources are positioned to execute the plan and strategy.  Additionally, the OIS is aligned with the direction underway for three important DON efforts …. Network Centric Warfare, Task Force Web (TFW), and Navy Marine Corps Internet (NMCI). 

Next, Dr. Lambros Tzerefos, NALC Ordnance Chief Information Ordnance (CIO), welcomed the attendees and echoed the comments made by Captain Banghart.  He also went on to say the OIS continues to gains visibility and noted the increase of attendance by personnel representing external systems planning to interface with the OIS.

Meeting: 

The following paragraphs summarize the key points from each agenda item.  All presentations and action items are available on the NALC web site.

A. Review of Action Items (Louise Carlson)

All actions resulting from the October 00, OIS CCB meeting have been completed.  Details are available on the OIS CCB Action Items List.

B. OIS System/Application Updates

A summary of FY01 accomplishments and FY02 plans was presented. The following highlights key items and comments: 

CAIM OSE - OIS – NMCI (Dr. Lambros P. Tzerefos)  -  Dr. Tzerefos provided update on the CAIMS-OSE, OIS and NMCI impacts to the OIS.  

CAIMS-OSE … After several months shipment delay, the hardware was received on 9 April 2001.  Personnel are the currently in process of hardware installation and the database is scheduled to go on-line on 21 May 2001.  Also at that time, the first module will be rolled out to the Independent Verification and Validation (IV&V) Team, lead by Marge Marvel-Barnes.  The IV&V Team comprised of functional representatives from the customer base will perform user acceptance testing of the modules.  The modules will be provided to the IV&V Team over a five-month period.  CAIMS-OSE is scheduled to go into production between 17 November 2001 and 9 December 2001.

OIS … Funding for the OIS becomes available starting in FY02, with $1.3 M (OPN) earmarked for hardware and $2.9 (RDTE) earmarked for development.  The majority of the development funding, $8.6 (RDTE), becomes available in FY03.  Within the available FY01 funding, decisions driving the direction of the OIS are being made during the OIS QDR meetings.

NMCI … Dr. Tzerefos addressed the network and desktop portions of NMCI.  The legacy applications remain under program manager control.  First, the OIS architecture is in concert with the network portion of NMCI.  Regarding the desktop, two areas were discussed, operational and development.  The desktop operational portion NMCI controls, and no application will be installed unless NMCI installs it.  The OIS will not be affected by this process because OIS is browser based.  However, ROLMS client-server may be impacted until the OIS is complete.  Dr. Tzerefos and Curt Johnson will be watching this closely and taking the appropriate action to address the situation.  The desktop development portion is still somewhat fuzzy.  Software development activities have expressed their concern with this portion of NMCI and papers have been provided to NMCI identifying the need for flexibility.    

ROLMS (Curt Johnson) – Release 6.0 will be provided for Beta Test in May 01 with distribution in July 01.  Release 6.1 will be provided for Beta Test in Jul 01 with distribution in October 01.  Marge Marvel-Barnes requested a status of ROLMS reporting executable program

maintenance.  Karen Abrams gave the following status:  quality assurance (QA) personnel rejected the latest version of the executable on 6 April 2001.  Two internal problem reports were written which resulted in this rejection.  Once these are corrected and the executable passes QA, 17 outstanding program bugs will be corrected.

ROLMS ’94 Requirements (Curt Johnson) – Curt provided an update on the status of the open ’94 requirements and presented a proposal for working the thirteen priority one items.  Requirement definition for each SCR will be provided to the CCB Voting Members for approval. The discussion on the requirement for scanning of 1348-1 resulted in differing opinions as to the requirement.  Action item 01-4-15 resulted from this discussion.  Action item 01-4-03 resulted from this agenda topic.

ADIMS (Bob Coyle) – Primary accomplishment in FY01 was conversion from IBM to NT server. 

RSSI (Terry Patterson) – The RSSI Workshop is scheduled for 30 April-1 May on the West Coast.  Captain Mark Mentikov recommended that a RSSI roadmap and execution plan be developed and offered to support Terry in development of the product.  Dr. Tzerefos agreed and commented that the product is necessary to be able to justify budget resources.  Action item 01-4-04 applies to this agenda topic.


DTTS (Willis Gregory) – Comment was made by LTCOL Malson that our system needs to support the direction NAVSUP transportation is headed.


AIT (Louise Carlson) –  Since the last CCB meeting, the balance of the AIT equipment has been fielded to the fleet activities with training being available from both the AIT CBT and the MFST.  The sonobuoy 2-D label programs were completed and deployment is on going.


Follow-on discussion centered on further AIT direction.  It was agreed to continue to pursue RFID capabilities with the ATOS program.  Additionally we should look to the potential for utilization of the 2-D efforts (sonobuoy item and pallet labels) made to date.  Action items 01-4-12 through 01-4-14 resulted from this agenda topic.   

C. Hazard Class Subdivision (Karen Abrams) 

In August 1998, the Department of Defense Explosives Safety Board (DDESB) approved a new set of quantity distance standards for hazard class/division 1.2 ammunition and explosives.  The group agreed with Karen’s proposal to move forward with the required systems changes.  Coordination of implementation timeframe will be a discussion topic at the June 2001 Quarterly Design Review (QDR) Meeting.
D. Defense Message System (Meredith Passaro) 

Meredith presented the impacts as a resulting from the replacement of AUTODIN by DMS as the transmittal method for genadmin message formats.  The ordnance community uses genadmin format to transmit data pattern messages.  The following types of messages will be impacted - requisitions, SLIT, ATR, PLR and NCEA.  Meredith went on to describe various options and recommendations.  Several actions resulted from this agenda topic.  See Action items 01-4-17 through 01-4-22.
E. Requirements Definition (Ken Barber)

Several CCB representatives requested information regarding the desired level of detail to be provided in the SCR.  Ken explained to the group the elements of a good requirements statement.  It was noted that regardless of the requirement detail provided by the user, the OIS team would work with the user in developing the level of detail required for system development.  Action item 01-4-11 resulted from this agenda topic. 
F. Vertical Integration (Ken Barber)

Ken described vertical integration as the identification of both the unique and common requirements of the ordnance legacy systems and applications for migration into the OIS.  He presented an update on actions being taken which will lead to the development of the Software Requirement Specification (SRS) for the OIS.
G. NAR Working Group (Ed Darhower) 

Ed provided an overview of the progress made by the NAR Working Group.  The NAR Working Group was tasked by the Naval Ordnance Readiness Improvement Process (NORIP) Maintenance Working Group to:  1) conduct a process oriented, top down macro view of the NAR process; 2) document the “as-is” process; 3) design the framework for an optimal NAR process which corrects identified deficiencies; and 4) provide POA&M which effectively describes the path to transition from the “as-is” NAR process to the desired process.  Ed described how the NAR Working Group addressed the tasking and provided the status to date.  He focused on the required system changes and what SCRs the CCB could expect.  A copy of the NAR Working Group POA&M will be posted on the web. 
H. Storeroom of the Future (John Titzel)

John provided an overview of the Smart Storeroom project.  He described the project as an initiative to integrate Radio Frequency Identification (RFID), Radio Frequency Data Collection (RFDC) and Automatic Identification Technology (AIT) to reduce workload afloat and improve inventory accuracy.  The phase I demonstration was conducted on the USS Harry S. Truman.  It was a proof on concept to test whether RFID will work on a Navy ship with the overall finding that RFID and RFDC will work.  Phase II will be conducted on a PACFLT cruiser in summer 2001.  The objective will be to determine if RFID will support afloat business processes.  The Smart Storeroom project is partnering with other activities, including the NALC, in the areas of standardization, environmental and program support. 
I. Ownership Code 0 (Al Johnson)

Al presented the latest status on the implementation of SOF ownership code 0 across the services.  Army has delayed full implementation until deployment of their LOGMOD program scheduled for 2003.  Until that time, Army will continue to use and enforce the interim procedures.  Discussion among the attendees indicated the desire to move forward with implementation of ownership code 0 within the Navy retail sites as a means to readily identify SOF assets.  Action was taken to look at possible alternatives and present recommendation to CCB for voting.  See action item 01-4-06.
J. Historic Data Retention (Louise Carlson)

A point paper was presented which provided suggested timeframes for on-line historic data retention.  Following discussion, the OIS CCB voting members agreed the timeframe for data retention should be 10 years.  Additional discussion was held regarding scanning requirement for hard copy documentation.  Dr. Tzerefos requested the voting members submit their requirements for this capability.  See action item 01-4-16.  
K.  Mobile Fleet Support Team (CDR Pete Herold)

CDR Herold provided an overview of the MFST.  The team is in place and fully operational.  They are currently focusing on ROLMS and AIT training and will be expanding in the future to include all OIS tools.  Access to the MFST is through the Distance Support Portal.
L.  SCR Prioritization (Lisa Kerr)
Lisa Kerr conducted the session for priority voting of the outstanding SCRs. All open SCRs were presented to the group, discussed as needed, and priority voting conducted.  SCRs that did not have sufficient definition will be returned to the originator for amplification and then forwarded to the OIS CCB Voting members.  

Mac MacKracherne made the following recommendation for improving the voting process for future CCB meetings.  SCRs would be posted for voting prior to the CCB meeting.  During the CCB meeting, priority assignment for those SCRs would be presented, with time allotted for discussion on only those complex SCRs requiring group discussion.   Actions 01-4-07 though 01-4-10 apply to this agenda topic.

M. OIS Desk Guide (Tom Chandler)

Tom was tasked by Dr. Tzerefos to develop an informational OIS desk guide.  The purpose of the desk guide is to provide a non-technical overview of the OIS.  Tom provided draft copies of the guide and two OIS functionality charts (one depicting interfaces and the other depicting only the OIS capabilities).  Attendees are to provide comments to the following email address:  oisdg@nalc.navy.mil.  Action item 01-4-02 applies to this topic.  


N.  Customer Comments

Customer representatives provided presentations on initiatives within their respective commands.  The following presentations and comments were provided:

MARCORSYSCOM (June Helligrath) – June presented an overview of PM-AM’s  Knowledge Management Portal Prototype.  The initial production system is targeted for fielding in September 2001.  The following types of information will be available: cataloging, inventory, requirements, procurement, field inspection, maintenance plan, packaging, suitable subs and state of the stockpile.

 
CINCLANTFLT (Mac McKracherne) – Mac briefly explained CLF’s approach for AIT equipment deployment and training.  Additionally he expressed that CLF continues to promote the interface of ordnance maintenance systems with the OIS.  Dr. Tzerefos commented that Mac has been instrumental in the progress made to date and thanked him for his efforts.   

NALC (Craig Murphy) – Since the last CCB meeting, the NALC has implemented its Most Effective Organization (MEO).  Craig explained the new organization alignment.  He went on the highlight some of the efforts on-going at the NALC – NORIP, CFO compliance and Ordnance Enterprise Initiatives.

SPECWARCOM (Frank Palma)  -   Frank re-emphasized his requirement for implementation of the ownership code 0.  He asked that NALC routinely contact the Army regarding the status of implementation and report out at subsequent CCB meetings.

HQMC ASL  (LtCol Malson)  -  LtCol gave an interesting presentation on Aviation Marine Corps’ requirements for the OIS.  The central themes being: listen to the Fleet problems; fix the source data; make it user friendly; and integrate AIT. 

K. Closing Remarks 

Dr. Tzerefos closed the meeting by thanking the CCB attendees for their participation and articulation of requirements.  Meeting was adjourned.  Next OIS CCB meeting will be held 23-26 October 2001 in Yorktown, VA. 
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