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Objective/Purpose:
The Ordnance Information System (OIS) Configuration Control Board (CCB) is a forum for the open discussion of ideas and problem solving to achieve an open system that will meet the needs of the naval warfighters, and support the larger objectives of the DoD.

Enclosure(s): Attendees List
DECISIONS

DC-SCR Review-020416-nnnn:


SCRs resulting from NFORA will be considered mandatory and funded separately.

SCRs from the NORIP will be considered mandatory and identified as coming from the NORIP.  If requirement not a part of the OIS baseline, the OCIO will the contact the NORIP for funding support.

ACTION ITEMS

DC- CAIMS OSE POA&M -02-04-01:
Due Date: April 17, 2002. (Dr. Lambros Tzerefos). Provide training and user authentication plan for CAIMS OSE.

AI-ROLMS Status Report -02-04-02:
Due Date: May 17, 2002. (Mark Clinton). Publish and distribute server configuration for ROLMS.

AI-Document Imaging Technology – 02-04-03:
Due Date: Next CCB. (Chuck Howlett). Identify requirements for document imaging.

Minutes.
The Ordnance Information System (OIS) Configuration Control Board (CCB) meeting was held 16 – 18 April 2002 at the Naval Ammunition Logistics Center in Mechanicsburg, PA.  Approximately 38 ordnance managers from the Navy, Marine Corps and Coast Guard spent the three-day conference listening to briefings and participating in ordnance logistics discussions.  Among the key topics covered were: system development updates, legacy system sustainment updates, vertical integration efforts, fleet training, and ordnance logistics initiatives among the various participating activities

The following sub-paragraphs summarize key points from each of the agenda items and the associated briefs. Presentation briefs and assigned Action Items are available on the NALC website at https://www.nalc.navy.mil
Welcome.
(Captain Culbertson). Captain Culbertson, Commanding Officer of the Naval Ammunition Logistics Center, presented the welcoming remarks.  He commended the importance of the work of the CCB, noting there have been many changes in how we do business to build a system of the future that allows metrics to look into the future and service the Navy and Marines. He observed that it was a forum for the open discussion of ideas and problem solving to achieve an open system that will meet the needs of the naval warfighters, and support the larger objectives of DoD.
Opening Remarks.
(Dr. Lambros Tzerefos). Dr. Lambros Tzerefos presented the opening remarks. He observed that many things have transpired; noting NFORA released a new application that is on line for beta testing. Dr. Tzerefos emphasized the partnership with MTMC to get a common picture for tracking munitions (asset visibility module) across all services. Additionally, technical integration will provide sharing of data noting that integration with OIS started off with the Tomahawk engineering application. He reported we are about 69 percent web based and 39 percent web enabled Navy. For the first time in Ordnance Logistics history, we will have a system that will not suffer from a single point failure. DISA Mechanicsburg will be the primary site with Yorktown as a hot backup.
Dr. Tzerefos reported we have received funding approval of 28 million dollars for the next seven years. He gave a special thanks to all of our partners who hung in there during funding issues. During questions following Dr. Tzerefos’ remarks, Ralph McKracherne asked if he thought we would have funding throughout OIS Version 3.0. Dr. Tzerefos responded that we had Senior Navy leadership support. Thus, he felt we would have complete funding noting the key is getting people in the Supply Corps educated in what we are doing. In closing he expressed his appreciation to everyone participating in the CCB.

Opening Remarks.
(Louise Carlson). Louise Carlson presented the administrative remarks. She reported that the agenda was structured to cover old business and Legacy Systems on the first day of the CCB, reporting on the OIS program and system demonstrations the second day, and the third day would be customer focused.
CAIMS-OSE POA&M Report Out.
(Dr. Lambros Tzerefos). Dr. Tzerefos reported out CAIMS-OSE POA&M. He reported that August 16, 2002 is the scheduled go live date. He stressed the importance of ensuring that all activities requiring access  have converted to SIPRNET. Additionally,  training will  be provided  in advance of the go live date.
Review of Action Items.
(Hal Casey). Hal Casey facilitated the review of action items from the previous CCB. Most were assessed as “closed”. Those Action Items that were continued are indicated (with notes) in the separate action items spreadsheet.

CAIMS-OSE IV & V.
(Hal Casey). Hal Casey reported on the progress of the CAIMS-OSE IV&V process to date. He reported that seven test sessions have been conducted. The first was done 1 July 2001 and the most recent in April 2002. OIS IV&V testing has found a total of 15 critical and non-critical problems with CAIMS OSE. The critical problems must be corrected prior to going to production while the non-critical problems will not effect production. Ten problems are currently open (five critical and five non-critical) and five are closed (two critical and three non-critical). Test session eight is scheduled for 6 May 02, and test session nine is scheduled for 10 June 02.

NAR Working Group Update.
(Ed Darhower). Ed Darhower reported on the progress of the NAR working group to date. He reported that defect code structure is completed and currently defect codes are part of the NAR message if provided by the directing PM/ISEA. 2T Cog is the only Cog currently providing defect codes. The Marine Corps has not decided if they want to use defect codes. He reported OT Cog overview for the NAR working group is very aggressive about making sure standardized messages are used to notify activities of NAR non-compliance. This message is sent after NALC issues a NAR and one subsequent notification message.

ROLMS Report Out.
(Curt Johnson). Curt Johnson presented the ROLMS report out to date. Dr. Tzerefo stated our Oracle enterprise license covers the Navy, Army, and Marine Corps. Before any of our organizations spend money to buy an Oracle license contact him. Additionally, it was reported OIS, in the future, will be based on Oracle 9i. During questions, Dr. Tzerefos commented that the backup plan for NMCI failure is returning to the desktop. With the website all that is needed is a browser. Dr. Tzerefos was asked if he anticipated cutting maintenance for ROLMS. He answered   a major brown out is not anticipated . One new Action Item was created because of this review (refer to Action Item AI-ROLMS Status Report - 02-04-02).
ADIMS Report Out.
(Bob Coyle). Bob Coyle presented the ADMIS report out to date. He reported due to September 11, 2001, Foreign Nationals would not be allowed on our systems.

MFST Update.
(Cdr Kelly). Cdr Kelly provided update on MFST happenings.  The OIS CBT training package was sent out with ROLMS Ver 7.0. He also reported there are 374 MFST requests thus far for FY02.

RSSI Report Out.
(Terry Patterson). Terry Patterson presented the RSSI status report. He stated that RSSI 8010 and RSSI Model BPM efforts were ongoing. He also reported the Configuration Management Plan for Document Sentencing was approved. During questions, Terry was asked if the transition of NALC taking over RSSI was figured in the funding. He responded “Yes” noting that no changes will be obvious at the fleet level.   Discussion regarding pulling RSSI out of OIS until it was more usable (Capt Mentikov).  Vanessa Snoddy indicated that RSSI is and would continue to be part of OIS. Both fleet representatives agreed with this position.
DTTS Report Out.
Matena Crouch presented the DTTS report out to date. She reported DTTS has provided support to USPS’ special shipment, Center for Disease Control, and the Olympics.

Software Change Request (SCR) Review.
(Hal Casey). Hal Casey conducted the SCR Review and voting by CCB principals. Results will be posted to the NALC website. During the voting process, it was reported that anything associated with NFORA is mandatory and will be funded separately.  Also NORIP requirements are mandatory. SCRs will be identified as NORIP requirements. Analysis will identify whether the requirement is part of the OIS baseline or if additional funding is required to proceed with the change. In addition, during voting, an issue came up concerning Transportation EX numbers format change. Lisa Kerr confirmed that the Department of Transportation has changed the format of EX numbers and appropriate changes need to be made to both CAIMS and ROLMS to accommodate the new format.

OIS Update.
(Dr. Lambros Tzerefos). Dr. Tzerefos reported that BPM sessions are ongoing. Dr Tzerefos reported that the Operational Concept, Operational Requirement, Software Requirement Specification, Software Quality Assurance Plan, Software Test Plan, and Interface Requirement Specification (Oct 01) documents are currently in draft status. He also, reported we are fully funded. Dr. Tzerefos presented a funding brief with supporting timelines for OIS Version 2.0 and OIS Version 3.0.

OIS Retail Deployment Approach.
(Curt Johnson). Curt Johnson provided an overview of the deployment approach for OIS Retail. Due to the large number of Retail users it is not feasible to cut over all activities at the same time. He detailed the phased cut over strategy beginning with the large activities (weapon stations) and continuing  until all ships and smaller activities have been completely cut over. He was asked if the implementation would effect the way we do business. Curt responded that it would be “business as usual.”

AIT Update.
(Tony White). Tony White reported he has been recently involved with efforts to standardize 2D labels throughout the DOD ammunition community. We currently require 12 data elements on our labels that are not used by the Air Force and the Army. This data does not affect the transaction thus; the Air Force and the Army do not want the data placed on the label. The Air Force and Army are strongly opposed to placing any data on labels that do not affect the transaction. Tony was also asked if there was a restriction on label size. He responded that there is a suggested but not a restriction on label size. Following much discussion the CCB agreed to move forward with the 2D label recommendation presented by Tony. 

Document Imaging Technology.
(Chuck Howlett). Chuck Howlett reported that using Fortis as a document management software suite (web based), provides capture, index, retrieval, edit and annotation, and distribution of both paper electronic document and images via LAN/WAN, internet/extranet/intranet, fax, and printers. An action item was created because of this brief (refer to Item Document Imaging Technology – 02-04-03).
CINCLANTFLT Update.
(Ralph McKracherne).  Ralph McKracherne reported CINCLANFLT, CINCPACFLT, and CINCUSNAVEUR mandated the use of a specific seal, wire, dies, and crimper. Training for using the new equipment was conducted before it was issued but there is a problem with the users not trusting the equipment. Thus, the equipment is not being used.

MARCORSYSCOM Update.
(June Helligrath). June Helligrath briefly discussed personnel changes and a facility move since the last CCB. She discussed MARCORSYSCOM’s recent efforts: SRC Phase I Workshop and KMP Phase I closeout. She reported that the OIS I/O Data Transmission BPM is rescheduled for 2 Jun 02. She encouraged full participation by all team members.

HQMC-ASL Update.
(LtCol Stokes). LtCol Stokes briefly discussed the 3-phase approach establishment of a new Marine Corps brigade to support anti-terrorism.

AOC Yorktown Update.
(Chuck Howlett). Chuck Howlett reported the major concern in the ROLMS world is that there have been no changes in the AIT program. He reported that there are still problems processing the scan data  in the ROLMS database.

Coast Guard Update.
(GMCM Knight). GMCM Knight reported that the Coast Guard has received approval to install ROLMS on the CITRIX server.

NALC Update.
(Craig Murphy). Craig Murphy discussed Operation Enduring Freedom (OEF) challenges. Expertise is very thin due to personnel turnover and reluctance among personnel to changes to processes. Additionally, CTF-53 does not have CAIMS or AIMS capabilities thus; there is no automated sourcing within the AOR.   Tasks are currently being done manually. Another challenge is that personnel (adhoc TAD team) lack ordnance logistics expertise. Additionally, there are requisition control problems. The good news is that money has been given to start producing more weapons. Craig envisions the push will continue. 

Open Discussion.
Implementation of ownership code “O.” At the previous CCB, a decision was made to move forward with intra-Navy implementation.  During analysis it was determined that the assets identified as SPECWAR would need to be re-barcoded to successfully implement the process. SPECWAR  did not have funding for the task so the recommendation was to table the implementation.  Attendees from the fleet activities expressed support for moving forward with the intra-Navy implementation and offered to take on the re-barcoding action/task. The task is  reopened and  for discussion at the May QDR.  Chuck Howlett and Mike Craig will be part of the planning process.
Closing Remarks.
Dr. Tzerefos presented the OIS Metrics. He commented that the baseline metrics would be presented at the closing of all CCB meetings noting that metrics serve as a compass for keeping us on the right track. He thanked all attendees for their participation and Lisa Kerr and Louise Carlson for their coordination of the CCB.

With presentations completed, action items assigned, and there being no further business, Louise Carlson thanked everyone for their participation and adjourned the meeting at approximately 10:00 A.M., 18 Apr 2002.
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