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Objective/ Purpose:
The OIS CCB is held to review the work status of OIS activities; identify issues, changes, and recommendations; and share information among participants. The additional objective is for the CCB members to discuss and set priorities of System Change Requests (SCRs).




Executive Summary:
All referenced reports and presentations are located in \\ssgnt2\irm\projects\OIS\Meetings\CCB\CCB-APR_03.




15 Apr 2003
The meeting began at 0830 with Louise Carlson providing administrative information. Louise introduced Dr. Lambros Tzerefos, Ordnance Chief Information Officer (OCIO), who gave opening remarks. 

Opening Remarks
Dr. Tzerefos pointed out that previous CCBs looked at legacy application project status. This CCB represents a change in emphasis. This and future CCBs will look primarily at OIS. 

The transformation from NALC to the NOLSC (Naval Operational Logistic Support Center) is underway. It may expand beyond the integration of the fuel, ammunition, and transportation sectors, so that OIS may become the Operational (vice only Ordnance) Information System. 

Another snowballing theme is the partnerships. A graphic in the Futures Room displays all functional and external partnerships, including Army, Air Force, Marine Corps, and Navy entities. The number of external partnerships has nearly tripled since that graphic was first posted three years ago. CAIMS-OSE and OIS have been the springboard for these partnerships, especially a growing partnership with the Marine Corps.

The OIS, in particular MUREP, will have a direct link to the Global Combat Support System (GCSS). GCSS users will have an ammunition button, specifically a Navy ammunition button, on their regular GCSS screen that will interface directly with our portal. GCSS is included in the single sign-on parameters so that when the GCSS user logs in he will not encounter another login screen. This partnership makes it appear to the user that there is a single sign-on regardless of from where he enters.

We are seeing some momentum with our Marine Corps relationship. We have been operating together at level below retail. Some of this might be of interest to Special Warfare, who report munitions almost on the fly. The NAVSUP e-business office funded this effort. 

Another partnership that we have is one of our newest additions since the last CCB, Mac McKracherne, who came from CLF. That’s the good news.

The bad news is that we lost Randy Howes as a NALC employee. From the NALC, it was a bit of give and take. Overall for the Navy, both decisions were very good. From Mac as part of the team, we receive the continuity of fleet perspective. Randy worked with GNOPP and other systems, now he moves from the perspective of a developer to that of a user.

Welcome
Captain Culbertson reflected that while we are eager to deploy OIS, it must be fully up and running. He added that it will be satisfying to ceremonially wreck the legacy hardware, however OIS must be right. 

Reporting on the Marine Corps partnership and integration of the OIS at the unit level. Captain Culbertson stated that OIS is not an ordnance inventory system, it is an ordnance information system. All OIS components will be important to the overall integration of the Navy-Marine Corps logistic system. OIS is timely because of increased joint service operations and the need for immediate and full ordnance information.

NAVSUP, the Marine Corps and the Fleets are all in the transformation process. Our closest transformation will be the joining of the ammunition, fuel, and transportation commands into the NOLSC. October 2003 is the official stand-up date. From an operational and developmental point of view, the transition to NOLSC will have no effect on OIS. Day-to-day business will remain unchanged, except that the focus will be on the operational commander. 

OIS will be as valuable and powerful a tool in support of NOLSC as are Joint MUREP and NFORA. A sailor will be able to go into OIS, click the Sixth Fleet, and call up all the logistics information he needs to get the material from the sources to the users.

General Kelly of the Marine Corps agrees that the combined logistic approach will be a key to success in the field or the fleet. The combatant commander at combined commands such as PACCOM and EUCOM will have real-time knowledge of his forces' deployment, available resources, and how to most efficiently get resources to warfighters.

The Captain complimented and thanked the OIS Team for its good work, which results in the reputation that it delivers.




OIS Wholesale (CAIMS-OSE)
The full report is located at OIS Wholesale.

Jim Davis outlined the status of hardware and software installations and plans to finalize the transition to OIS Wholesale. The planned stand-up date is 30 May 2003. The Board generated Action Item #03-04-01 to provide the updated timeline transition information to users. It was noted that legacy CAIMS users have received new password information for accessing OIS Wholesale (CAIMS-OSE). CCB members requested copies of the list of CAIMS users be provided to them, so that they can ensure that all personnel within their claimancies needing access to CAIMS-OSE are identified. The Board generated Action Item #03-04-02 in response.




DMS Solution (Legacy to DMS Message Conversion Project)
The full report is located at DMS Conversion.

Dave Mitchell reported on a commercial system that converts messages from the old JANAP 128 Navy message format into Defense Message System (DMS) format. The “air gap” between NIPRNet and SIPRNet will be preserved at first. Yet to be decided is whether the initial stand-up will be in DISA or Mechanicsburg. Users without DMS addresses must acquire one by October 2003. Dave’s team has deferred establishing a CAIMS-OSE Plain Language Address (PLAD) pending the conversion. The Board generated Action Item #03-04-03 to ensure that Echelon 2 commands know what will be required for the transition.




OIS HAG (OIS Guarding Solutions)
The full report is located at OIS Guarding.

Ray Reyes asserted that now is the time to identify and separate the requirements for unclassified and classified data. Ray intends to have the High Assurance Guard (HAG) in place for the May 2004 deployment of OIS. The DISN Security Accreditation Working Group (DSAWG) will review our rationale to declassify data to migrate it from the high side to the low side. Ray discussed the need for an “official” accreditation of our data classification analysis. Dr. Tzerefos said that the desired approach is to have an individual within the NALC identified as a data classification agent and to obtain OPNAV 411 concurrence of the analysis. 




OIS RSS&I 
The full report is located at ORSSI.

Arnold Angel identified the ORSSI team and presented the status of the ORSSI application. He pointed out that care should be taken to preclude deducing classified data from unclassified sources. The ORSSI application needs many of the same data elements used in our classified applications of NFORA, GNOPP and MUREP. A Requirements and Development Review will be held with the users in early May to gain user approval of baseline requirements and development to date. Deployment of ORSSI phase 1 is scheduled for early Jun 2003. 




OIS UNCLAS /Classified Architecture (OIS infrastructure)

The full report is located at Infrastructure.

Dave Mitchell provided information on the OIS architecture and stated that Mechanicsburg will be the primary site, and Yorktown will be the secondary site. Many items are still required for the infrastructure. In the current SIPRNet architecture at Mechanicsburg, all data can be replicated from one site to the other. The Yorktown secondary SIPRNet was set up with parts before Mechanicsburg. Dave is migrating data to Mechanicsburg as hardware is put in place.




OIS Vertical Integration & Requirements Review
The full report is located at VI & SRR.

Ken Barber’s presentation covered the OIS Vertical Integration (VI) efforts and showed how the process has grouped the 26 business functions into seven major areas. Ken said that completion percentage is down due to the need to incorporate information from the recent QDR.

In the Software Requirements Review, Ken stated that the approval authority for each business area must be determined. After a brief discussion, CCB voting members agreed that the CCB is the approval authority for the OIS requirements. The attendees discussed a review process to include VI Team members, users, and CCB voting members. CCB members will receive a list of evaluation criteria, traceability requirements, etc. to enable them to vote appropriately on approvals. The process output is the master SRS signed out by the OCIO and OIS PM. Ken will provide ground rules and a timetable for evaluation of SRS engineering requirements by CCB members (Action Item #03-04-4).




OIS Portal
The full report is located at KM Portal.

Justin Kelly presented an update on the OIS Portal since the October 2002 Portal demonstration. He explained that all OIS capabilities (both classified and unclassified) will accessible via the Portal using a single sign-on (SSO). The OIS One Touch Support (OTS) Portal will be used for accessing CAIMS-OSE.

In future, all OIS applications will be available through the OIS OTS Portal and SSO technology. Munitions Reporting (MUREP) is next in line to be followed by GNOPP, NAVAIR, NFORA, NNOR, Ordnance Visibility, TAIMS, QuickLook, and SIPRNET E-mail. The Customer Service Center is set to handle any and all access issues for the OIS OTS Portal and OIS applications.




OIS Partial Connectivity
The full report is located at Partial Connectivity.

Curt Johnson reviewed the OIS partial connectivity architecture in simplified form.

Partial connectivity refers to sites (especially shipboard) with short, infrequent, communiciation connections. One mandate is to minimize shipboard infrastructure. To do this, OIS will use the same database schema as ashore, accounting for the time limitations. Analysis indicated that 46 of the 155 ROLMS functionalities are required locally due to safety and security requirements. OIS will require a smaller footprint due to moving to this downsized functional capability. Remote sites will be able to conduct their day-to-day business and synchronize data with the main OIS site (Mechanicsburg) when connectivity is available. It will be necessary to demonstrate to Fleet users that the available functions are the only ones that they need continuously and that the other functionalities will be available when connected. 

A member suggested that a protocol be developed to establish a maximum size for files to avoid the potential loss of data, a risk inherent in transmitting large files.




Training
The full report is located at Training.

Ralph “Mac” McKracherne discussed the composition and employment of Mobile Fleet Support Teams (MFST). While phone calls and E-mails are acceptable for requesting MFST services, he prefers that they use the Anchor desk Web site. All MFST instructors will be trained and qualified under the Navy’s Personnel Qualification System (PQS). This is a new requirement due to the increased subject breadth and complexity. In the past, MFST personnel focused training primarily on ROLMS and AIT. In the future, they will be providing training on all aspects of the OIS to include CAIMS-OSE, MUREP, Ordnance Assessment Portfolio (OAP), GNOPP, and NFORA. 

Mac agreed with a member's suggestion that security rules of behavior and account information be included in the training packages.

In response to an inquiry, Mac responded that training simulators would be used as much as possible. However, on site the actual system will be used. For that use, a training database is needed to allow the user to enter and manipulate data without affecting the real data.

Another member suggested creating an interactive training CD that enables a student to go through a process realistically without handling real data. Mac agreed that one or another of those should be done. The OIS CCB Voting Members relayed to Dr. Tzerefos the requirement for an OIS training database and will provide backing for his mid-year budget submission to NAVSUP.




ROLMS Report Out
The full report is located at ROLMS.

Curt Johnson described the accomplishments of the ROLMS Team since the last CCB. 

The Marine Corps’s Use of the improved Container Receipt/Issue process during Operation Iraqi Freedom reduced processing time from 15 hours to 1 hour. It was a great benefit to the Marines in the field. 

While there are no short-range plans to upgrade the Oracle 7 databases, that is the long-range goal. In future, the applications will be “pushed” to the users. This may result in updates being less frequent. 

E03B is still in rework. Curt will inform the members of an estimated completion date. AIT is and will continue to be used in OIS. The working functionality is being carried over from ROLMS to OIS. Efforts are being made to resolve 2-D barcode label difficulties.





The day’s session concluded at 1630.




16 Apr 2003
The meeting reconvened at 0830.

CCR Metrics
The full report is located at Metrics.

Hal Casey presented the open and closed CCRs by category and status. The open CCR number is constant, while the number closed is rising. This is a positive trend.
In response to a suggestion that a table be put on the Web explaining the relationship of terms (e.g., CAIMS-OSE vs. OIS) to clarify the transition, Hal said that his team will place a Vertical Integration Alignment Chart on the Web site by 1 May 2003 (Action Item #03-04-05).




SCR Discussion and Voting
After discussion, the members agreed to three decisions about voting, which are in the Decisions section below.

The full list of SCRs is located at SCRs.

Hal Casey presented the SCRs and the members discussed and voted on them. The voting results are located at Priorities.




OIS Update
Dr. Tzerefos presented financial and project updates. The full report is located at Project Update.

Dr. Tzerefos announced the formation of a classification team, whose decisions will be formulated into business rules for programming the HAG. As the chairman and with Ray Reyes a member, he called for volunteers to bring the membership to five.

Dr. Tzerefos stated that someone in his organization should have the authority to assign classifications rather than relying on outside expertise.

The voting members discussed establishing a training package including a training database. The matter was placed before the CCB for a vote and was carried by acclamation. After discussion, Hal Casey agreed to generate a CCR to establish the requirement (Action Item #03-04-05).




Customer Updates


COMLANTFLT
Randy Howes reported that COMLANTFLT is marketing the OIS Wholesale applications, encouraging all to have the software running. Despite the transition being time-consuming, the tool is valuable.




SPECWARCOM
Frank Palma said that the SPECWAR chain of command is very interested in the establishment of the “zero” ownership code to enhance inventory accuracy.




MARCORSYSCOM
Dennis Zarnesky described MARCORSYSCOM’s efforts to get Ammunition Status Reports from “below retail” activities.

The Marines are using Iridium technology (satellite communication) for reports from the field. They use PDAs to send data in short bursts (60-90 seconds) directly to the Quantico server.




Warfare Centers
No report.




AOC
Chuck Howlett explained that AIT processing into the ROLMS database is still a problem, but many improvements have been made. He complimented the Help Desk, whose assistance has been very valuable. 

The Navy-Marine Corps Internet (NMCI) has been fully implemented in Charleston. There is a visibility problem with printers: Charleston and Yorktown can’t “see” each other, so Charleston has a legacy printer to cover items from Yorktown. Chuck went on to describe some of the technical and administrative problems with NMCI implementation.




WPNSTA Seal Beach
No Report




Coast Guard
No Report




NALC
Craig Murphy reported that the transformation to NOLSC will not impact the ordnance functions or customer support. He is using the functional experts in IV&V, the VI meetings, and the QDRs to get the users to provide a proactive role in fielding the OIS, specifically OIS Wholesale.




Closing Remarks:


Louise Carlson
Louise Carlson closed by observing that CCBs are getting away from information on legacy systems and placing more emphasis on OIS. This will continue.

Future CCBs will have a theme, a specific area that will receive special attention, but not to the exclusion of the general subject matter. She called for inputs on potential theme subject.




Dr. Lambros Tzerefos 
Dr. Tzerefos’s closing remarks consisted of compliments to Louise Carlson on her many accomplishments and regret at her retirement.




Decisions:


1.
When an item is brought to the CCB members for vote, a non-vote from any member will be considered as “abstain.”

2.
When an item is brought to the CCB members for vote and at least one member votes “disapproval”, the item along with the votes cast will be returned to the entire CCB membership for resolution.

3.
Signed acceptance of completed SCRs will be by the CCB member who submitted the SCR. This signed acceptance will be treated as acceptance by the entire CCB membership.




Action Items: 


03-04-01
Jim Davis will provide notification of OIS Wholesale status to customers. 

Due date 30 April 2003

03-04-02
Dave Mitchell will provide a list of all CAIMS-OSE users to all CCB voting members for review and update. The list will be sorted by user name. 

Due date 21 April 2003

03-04-03
Dave Mitchell will generate a message to ensure that second-echelon commands are informed of actions they must take in the transition to DMS and NMFI. 

Due date 1 May 2003

03-04-04
Ken Barber will provide ground rules and a timetable for OIS SRS review/approval by CCB members.

Due date TBD

03-04-05
The Configuration Management Team will place a Vertical Integration Alignment Chart on the NALC Web site.

Due Date 1 May 2003




Risks:
None




Close:
The meeting adjourned at 1300, Wednesday, 16 Apr 2003.
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