
Ordnance Information Systems

Configuration Control Board 

Meeting Minutes

17-19 October 2000

The Ordnance Information Systems (OIS) Configuration Control Board (CCB) meeting convened 17-19 October 2000, at the Bloomington Convention Center, Bloomington, Indiana.  In attendance were approximately 40 attendees representing the Navy and Marine Corps ordnance community.  

Mr. Dave Schulte, NSWC Crane provided welcoming remarks.  Dr. Lambros Tzerefos, NALC Ordnance Chief Information Ordnance (CIO), provided the opening comments.  He stressed that customer requirements must continually be identified as the community transitions from our current systems capability to where we need to be in the future.  Additionally, the OIS continues to gain visibility and our interface with external systems is growing by leaps and bounds.

The following paragraphs summarize the key points from each agenda item.  All presentations are available on the NALC web site.

A. Review of Action Items (Louise Carlson)

All actions resulting from the April 00, OIS CCB meeting have been completed.  Details are available on the OIS CCB Action Items List.

B. OIS Concept of Operations (Louise Carlson)

The OIS CONOPS document was provided for review early summer 00.  Customer comments were received and incorporated.  Summary of the comments is provided in the brief as well as in the appendices of the CONOPS document.  Dr. Lambros Tzerefos, Ordnance CIO, signed the document indicating his approval.  A copy of the document is available on the NALC web site. 

C. OIS System/Application Updates

A summary of FY00 accomplishments and FY01 plans was presented during each presentation.  The following highlights key items from each agenda topic.

OIS (Dr. Lambros P. Tzerefos)  -   Dr. Tzerefos started his brief by providing a status update on the hardware and software needed for the SIPRNet and NIPRNet.  At the end of FY00, funding was provided for some of the hardware/software for the SIPRNet side.  FY01 first quarter funding was made available for additional hardware/software for the SIPRNet side as well as for the NIPRNet side.  Oracle licenses (1000) will be procured for the ordnance applications.  Six hundred of the licenses have been received; one each per ship with the balance going to the shore establishment.  Additional 400 licenses have also been budgeted.

We are teaming with DISA on installation of the OIS as well as the security (DITSCAP).  The use of a High Assurance Guard (HAG) approved by DSA to bridge the NIPRNet and SIPRNet is required to accomplish sharing of information from the unclassified to the classified and satisfy the OIS multi-level security requirements.  Phase 1 scheduled for completion OCT 01 involves data replication between the high-low sides.  An OIS Architecture and Security White Paper was provided to the attendees and is available on the NALC web site.

OIS capabilities since the April 00 CCB meeting include wholesale management (CAIMS).  Tech data, NCEA, control number management and NIIN asset are completed.  The remaining capabilities will be rolled out within the next 90 days.  An IV&V team is being established for certification.  Users can expect to see a Naval message within the next several weeks outlining the rollout.  Four of the five Global Naval Ordnance Positioning Plan (GNOPP) modules have been completed and are available as OIS capabilities.  They include the complete round dictionary, combat usable assets, initial positioning quantities and daily deficit model.  A prototype of the fifth module, logistics analysis, has been developed and the final is scheduled for JUL 01.  Regarding the Asset Visibility capability, it has been interfaced with GCCS and an independent steamer theme has been added.  We are awaiting the SIPRNet hardware to proceed with the production rollout.

Training for CAIMS OSE will be web-based and a Computer Based Training (CBT) application will be available on CD-ROM.  The Mobile Fleet Support Team (MFST) will be indoctrinated to provide training to customers as the products mature.  The Ammunition Logistics Forum (ALF) requested that training for all OIS capabilities be made available 30-40 days prior to the capability moving into production.

The NALC is committed to successful deployment of the OIS focused on customer requirements.  OIS is a major goal in the NALC Business Plan and NAVSUP Strategic Plan.  

CAIMS (Al Johnson) -  FY00 accomplishments identified key items within the following categories:  activity support, deployments, development/maintenance and documentation.  FY01 plans include completion of migration to OIS and front end CAIMS OSE with the common ordnance desktop through the OIS portal.  Further amplification was requested for two items identified in the FY01 plan:  electronic Report of Discrepancy (ROD) and stagnant stock status. See action items 00-10-1 and 00-10-2. 

ROLMS (Curt Johnson) - FY00 accomplishments identified key items within the following categories:  activity support, assist visits, version upgrades/deployments, and workload summary.  FY01 plans include: distribute Release 5.0 (OCT); transition Full Level activity help desk calls to Bloomington Customer Support Desk (CSD) (OCT-DEC); distribute Release 5.1 (DEC); complete Query/Browser CBT (JAN); implement web posting of application updates (JAN); pilot the ROLMS advanced course (FEB); and beta test/distribute Release 6.0 (MAY-JUL).  

Further research is required to determine Fleet firewall policy impact with respect to Full Level activity support and impact to process of pushing NAR, Tech Data and application updates to activity servers.  Additionally, recommendation was made for activity users to contact the local ROLMS POC before calling the CSD.  Following this process builds local corporate knowledge, and also ensures CSD addresses call appropriately.

Two action items were identified during this agenda topic.  First is the baseline functional requirements identified by the users at the start of ROLMS which are not included in near term work efforts.  The second item is to provide a list of the proposed capabilities/fixes to be included in Release 6.0.  See action items 00-10-3 and 00-10-4.

ADIMS (Bob Coyle) -  In FY00 system conversion from IBM to NT Server was started.  Also MILSTRAP Change Letters 10 and 34 which established condition code “Q” and disposal codes “O” and “S” for inert material were implemented.  FY01 plans include completion of the system conversion, system documentation and users manual.  Additionally, a copy of naval message, NALC 022200Z OCT 00, Subj: OCONUS DEMIL-DISPOSAL MATL REPORTING PROCEDURES, was provided to attendees.

RSSI (Terry Patterson) - Model/8010 accomplishments included enhancement plan (APR), STARS-FL interface (JUN), and 8010-conversion plan (AUG).  TW010 Sentencing Manual accomplishments included incorporation of the manuals in the NALC Ammunition Publication CD (APR), accessibility via NALC web site (JUL), sentencing criteria for RAM (SEP), and revision and reissue as NAVSUP Publications P805, P806, P807 and P808 (SEP).  FY01 plans include streamline/normalize/cleanup of the 8010 web application version 3.0 and updates to the NAVSUP Sentencing Publications.  It was also noted that a naval message would be released by the end of October, to ALCON providing notification that the TW010 series publications have been replaced by the NAVSUP publications.  Additionally, the future of the NAVORDCEN 8010.1 will be a discussion item at the Non-nuclear Ordnance Readiness Improvement Program (NORIP) meeting to be held 1-2 November at NALC, Mechanicsburg.

Two action items were identified during this agenda topic.  The first related to the definition expansion of condition code “D” to include QD surveillance for USMC assets.  The question was posed as to the potential impact (if any) for rolling up serviceable assets in the OIS applications.  Capt. Mark Mentikov contacted NORIP representatives and the report back was the definition change has no impact to serviceable asset roll-ups … cc “D” is not included.  The second action item asked whether 8U-cog material was to be included in the sentencing publications (old TW010 manuals) and the potential impacts in either case.  See action items 00-10-5 and 00-10-6.   


DTTS (Willis Gregory) – FY01 efforts focus on migration from Informix/HP to Oracle/SUN.  


AIT (Louise Carlson) – The FY00 focus was on deploying the Symbol PDT3500 and PDT7200 scanners.  The Symbol PDT 3500 was successfully fielded in June to 25 CONUS activities.  The Symbol PDT 7200 Alpha Test was conducted in August.  Beta Test is being done in October and fielding is scheduled to begin in December.


The sonobuoy community is fielding a 2-dimensional label to be placed on the sonobuoy end cap.  This capability is scheduled for the ROLMS Release 5.1.  


The JOCG has chartered an AIT Subgroup to provide visibility of AIT issues that apply to efficient ordnance management and to assess and recommend an AIT course of action from a Joint Service perspective.  The group intends to focus on data content (semantics and syntax) and application (product mark, pallet mark).  This is quite timely as the Dr. Gansler (USD, A&T) signed a memorandum on 6 October establishing ANSI 10.8.2/10.8.3 as the data semantics and data syntax standards for DOD.


The CCB meeting attendees discussed the merits of moving from our linear bar coding technology capability to other technologies such as 2-D and RF.  A Navy-Marine Corps Ammunition AIT Group meeting will be scheduled to address a plan.

D. Customer Happenings

Customer representatives provided presentations on initiatives within their respective commands.  The following presentations were provided:

MARCORSYSCOM (June Helligrath) – June presented an overview of several initiatives underway at MARCORSYSCOM.  First presented was the Rugged Laptop Hardware initiative.  This is an enterprise initiative designed to provide a common solution for current, multiple programs that field rugged laptop technology.  The second initiative covered was the Munitions Survivability Software (MSS).  The MSS is intended to replace pencil, paper, calculator and paper regulations with a computerized system that will reduce ASA site preparation from days to hours.  The USMC Metadata Repository and Logistics Database is being developed as a consolidated data model for 15 logistics systems.  The intent is to map each systems data structure to the consolidated data model, with the result of the database documented in the DOD/DDS compliant format.  The next initiative was the Total Information Gateway for Enterprise Resources (TIGER).  It is MARCORSYSCOM collaborative workspace with an integrated family of Internet applications, such as command information, staff directory, education, library and project officer’s toolbox.  The final initiative presented was the web site for PM-AM.  It provides information about the program office and access to the Ammunition Quarterly.

 
CINCLANTFLT (Mac McKracherne) – Mac presented an overview of the Storeroom 

of the Future project.  This project, directed by the CNO, is the first formal proof of concept to evaluate the use of “emitter” RFID tags aboard Navy ships to conduct transaction processing and automated inventories.  NAVSUP is the team lead, with team members from NAWCAD St. Inigoes and NSWC Indian Head.  The proof of concept is being conducted aboard the USS Truman.  Mac agreed to provide an update on this project at the next CCB meeting.  See action item 00-10-9.

CINCPACFLT (Capt. Mark Mentikov) -  The CINCPACFLT perspective was provided by Capt. Mentikov.  We should be focused on fixing the system problems.  Additionally customers need to ensure all functional requirements are identified.  The OIS Program needs to ensure funding to support these requirements are included in the budget submits.  We should be aggressive with implementation of the MFST concept, as this initiative is readily needed.  As we proceed with the OIS effort, we need to consider the core functional capabilities that need to reside on submarines.  Due to space constraints, submarines are unable to accommodate the ROLMS architecture. The OIS architecture needs to address this issue.  We need to leverage information and have a streamlined way for gaining access to the ammunition data needed for analysis reports. 

PM4 (John Yarbor) – John presented an overview of two initiatives within the PM4 office.  They were 2T NAR compliance and Auto ID for five-inch ordnance.  Business process and statistics were provided for the 2T NAR compliance efforts.  The stats are provided in the PM4 brief available on the NALC web site.  The purpose of the Auto ID project is to positively identify high-energy projectiles and propelling charges to avoid a mismatch.  Marking methods are being evaluated.  Marking will be checked by gun mount sensors as the ammunition is loaded to verify markings, match round order and track ammunition in the mount.  It was noted that as when the our current capabilities are vertically integrated within OIS, lot and serial number visibility will be real time, i.e. no need for PLRs.  This provides the opportunity for partnering the OIS with the ammunition Program Managers to interface/integration for the lot analysis process.   MARCORSYSCOM took an action to task Fallbrook to partner with the OIS development team for Marine Corps QE.  See action item 00-10-10.  
NSWC Crane (Gale Groh, Bill Matthews) – Gale Groh provided an overview of the Non-Lethal Ammunition Program.  Marine Corps is the DOD lead and obtains production contracts for militarized version of commercial items.  Photos of the various items in the inventory were shown and the characteristics of each item described.


Bill Matthews presented an overview of the Business and Process Reengineering (B&PR) efforts on-going at NSWC Crane.  Bill described B&PR as a fundamental rethinking and radical redesign to bring about dramatic improvement in performance.  NSWC Crane is conducting B&PR across the entire organization with the goals of cost reduction, increased value to the customer and identification and preservation of core equities.  Progress to date, plans for completion and metrics evaluation rounded out the presentation.

NALC (CDR Pete Herold) – The NALC customer happenings presentation was presented by CDR Pete Herold.  He presented the new organization structure that recently took place as a result of the MEO.  Also discussed were the FY01 Business Plan goals for NAVSUP/NALC as the integrated logistics provider.  The four Business Plan goals are:  achieve 100% customer satisfaction; provide customer-driven tools, products and services; standardize ammunition logistics policy and procedures through partnership; and forge a single, positive organizational culture.

SPECWARCOM (Frank Palma)  -  Three topics were presented by Frank Palma.  The first is the long-standing issue of an ownership code for SOF.  DOD approved a code in 1995, which has yet to be implemented throughout DOD.  The major reason that the change has not been implemented is changes were not being made to legacy systems, particularly the Army’s systems.  Dr. Lambros Tzerefos took an action to discuss with the Army the system change schedule.  The next topic was the action on-going to fund an Inventory Manager position at NALC.  The last topic presented was a SPECWARCOM AIT initiative for marking small arms for automated accounting and better visibility.  

E.  Mobile Fleet Support Team (CDR Pete Herold) – 

CDR Pete Herold presented an update on the status of the standup of the MFST. The MFST will provide on-target training and support for the OIS capabilities.  The MFST will be geographically dispersed to areas of high Fleet concentration.  Personnel recruitment is underway, and the MFST will be on the job in early January 01.

Additionally CDR Herold relayed that the Inventory Control Effectiveness (ICE) reporting requirement can been cancelled.  A copy of the OSD memorandum was provided to attendees.  

F.  System Change Request (Lisa Kerr) 

Lisa Kerr presented the approach underway to standardize the change request process and provide visibility of actions to customers.  A COTS product will be selected and implemented across the OIS.  This solution will take several months to implement, so in the interim an existing product will be used by OIS.  All change requests and maintenance actions will be posted to the interim system and then migrated to the final COTS product.  

G. SCR Prioritization Proposal (Curt Johnson)

Discussion at the August 00, Quarterly Design Review (QDR) indicated that the priority rating of 1-4 (highest to lowest) does not provide sufficient variation to determine workload priorities.  Curt Johnson led the effort to develop and propose a revised priority-rating scheme for CCB membership consideration.  Attendees discussed the pros and cons of the proposal.  CCB membership took an action to provide comments on the proposal by 27 October.  See action item 00-10-12.     

H. SCR Prioritization (Lisa Kerr)

Lisa Kerr conducted the session for priority voting of the outstanding SCRs.  As

concurrence is pending on the proposed prioritization rating, the CCB voting members choose to use the existing priority rating 1-4 for this session.  All open SCRs were presented to the group, discussed as needed, and priority voting conducted.  SCRs that did not have sufficient definition will be returned to the originator for amplification.  At future OIS CCB Meetings, SCR sponsors need to ensure a representative is present to explain and justify change request rationale.  In the future, Results of this session will be posted on the NALC web site.  CCB voting members are to provide recommendations for improving format for posting SCRs to the web.  See action item 00-10-13.

I. Distance Support Portal (Bill Taw)

Bill Taw, NSWC Crane member of the project team, provided the group an overview of the Distance Support Portal project.  The objective of the project is to provide the sailor with a single desktop point of entry to an integrated tool bag of distance support efforts, simplifying access to Naval maintenance, technical, supply, training, administrative and personnel resources.  There are four basic functions of the portal.  They are a Navy Integrated Call Center (NICC), web/email/message traffic, tele-tools and shared data environment.  The battle group is the targeted audience with the USS Abraham Lincoln being the first.  Ordnance support is one of the topic areas addressed within the Distance Support Portal.  Basic information has been provided and is available from this portal.  Additional ordnance information will be provided as business relationships are defined. 

H. Oracle Demo and OIS Portal View (Dave Mitchell)

Oracle representative, Bob Bunting, provided a demo of the Oracle Portal and Discoverer tools to be used by the OIS.  The Portal will be used to provide the common ordnance desktop view which will allow access to information a user needs for his/her job.   Discoverer is a robust query and analysis tool that will provide the OIS user with the capability to query data and slice/dice information according to their defined parameters.

Additionally Dave Mitchell provided a view of how the OIS portal (common ordnance desktop view) might look.  Capabilities and data views will be restricted based upon a user’s job function (roles/responsibilities).  CCB members working with the OIS development team will define user roles/responsibilities.

I.  New Initiatives (Dr. Lambros P. Tzerefos)

 
Dr. Tzerefos provided a summary of other OIS initiatives, most of which had been discussed or mentioned throughout the course of the 3-day meeting.  Since the last CCB, MARCORSYSCOM has decided to migrate to the OIS for inventory management as well as retail capabilities.  Also of note is that CAIMS was selected by Mr. Nemfakos as one of eight Navy systems to be identified as meeting the Chief Financial Officer (CFO) compliance requirements.  The full list of initiatives can be found on the presentation available on the NALC web site.  

J.  ROLMS Reporting (side meeting)

A working lunch was held on Thursday, October 19, to discuss issues with the reporting capabilities.  The purpose of the meeting was to review the fixes currently in QA, and get customer priority for other identified problems.  Karen Abrams provided a list of the J05 MPRs currently in QA and scheduled for the next release of this program.  Karen provided an overview of these MPRs.  In addition to the items addressed on the handout, there are 34 MPRs categorized as critical.  Quite a bit of discussion ensued regarding those items which the CCB members viewed as the most significant problems with the program.  Highest on the list were the (1) daily TIR roll-up, (2) monthly PLR report, (3) yearly Location Reconciliation Audit (DSH dump) and the yearly Marine Corps Location Reconciliation Audit (DZA dump). The remaining open problem reports will be prioritized based on the requirements expressed by the CCB members. 

Customers expressed their dissatisfaction with the timeliness of JO5 reporting program fixes.  Dr. Tzerefos and Curt Johnson acknowledged customer comments and will address the situation.  

Two action items 00-10-7 and 00-10-8 were identified during this session. 

K.  Closing Remarks -  Dr. Tzerefos closed the meeting by thanking the CCB membership for their participation and articulation of requirements.  Meeting was adjourned.  Next OIS CCB meeting will be held 17-19 April 2001 in Mechanicsburg. 
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