Ordnance Information System

Configuration Control Board

Meeting Minutes

23 - 25 October 2001


The Ordnance Information System (OIS) Configuration Control Board (CCB) meeting was held 23 – 25 October 2001 at the Atlantic Ordnance Command in Yorktown, VA.  Approximately 60 ordnance managers from the Navy, Marine Corps and Coast Guard spent the three-day conference listening to briefings and participating in ordnance logistics discussions.  Among the key topics covered were: system development updates, legacy system sustainment updates, requirements definition, business process modeling and the operational concept description for OIS, system security engineering, information assurance and security architecture, vertical integration efforts, fleet training, and ordnance logistics initiatives among the various participating activities.

Opening Remarks:


Captain Kemp Skudin, Commanding Officer of the Atlantic Ordnance Command, presented the opening remarks.  He commended the importance of the work of the CCB, noting that it was where the “rules and the tools come together”.  He observed that it was a forum for the open discussion of ideas and problem solving to achieve the desired end-state: a true, “open” system that will meet the needs of the naval warfighters, and support the larger objectives of the DoD.

Meeting:


The following sub-paragraphs summarize key points from each of the agenda items and the associated briefs.  Presentation briefs, and assigned Action Items are available on the NALC website at https://www.nalc.navy.mil.


a.  Review of Action Items.  A review of Action Items from the previous CCB was conducted.  Most were assessed as “Closed”.  Those Action Items that were continued are indicated (with notes) in the separate Action Items spreadsheet.  Two new Action Items were created because of this review (refer to Items 01-10-02 and 01-10-03.) 


b.  ROLMS Status Report (Curt Johnson).  Curt Johnson reported out the status of the ROLMS Program.  Highlights included information that an Oracle Browser Tool CBT would be available with or before the next major release (Rel 7.0), now scheduled for Mar 2002.  The next major release (Rel 8.0) is tentatively scheduled for Oct 2002.  Release 9.0 is tentatively scheduled for Mar 2003, and may be a candidate for an OIS Release.  He also discussed the status of testing of current and upcoming releases of ROLMS against the various operating systems for both the clients and the servers (excluding Windows ME), and testing of current executables against an Oracle 8i database.  The discussion on testing led to questions about the OIS environment.  Dr. Tzerefos responded that development and testing was being conducted using an Oracle 8i database environment, but OIS would likely roll out with an Oracle 9i database.  He also indicated that if activities needed Oracle licenses, he had sufficient, and to contact Louise Carlson to get them.  Chuck Howlett asked the ROLMS Project office to issue a message when testing of the executables against 8i was completed, tentatively by Jan 2002 (Action Item 01-10-04 refers).  During questions following Curt Johnson's report, Chuck Howlett asked for some methodology for prioritizing the workload associated with reviewing/voting on CCB Action Items, perhaps bundling actions for votes once a month.  It would allow voting members to focus their attention and energy during a set window of time, and help with time management.  No specific action assigned. 


c.  RSS&I Model Status Report (Terry Patterson).  The RSS&I Model status was reported out by Terry Patterson.  Revisions to NAVSUP Publications P-805, P-806, and P-807 have been approved and are accessible through the NALC web site.  He has an on-going effort with Navy and Marine Corps representatives to establish common definitions for the ammunition condition codes to resolve differences in how they are applied to items, depending on Ownership Code/Cog.  Also reported that several new activities were coming under 8010 management (specifically; AOC Det Sewell's Point, NAS Fallon, NAS Oceana, and NavBase Coronado (formerly NAS North Island)).  During questions, several activities asked about RSS&I program data inputs, and the challenge for collecting those data.  Chuck Howlett asked if a browser tool could be created to extract standard data from local ROLMS databases to simplify its collection and response to RSS&I program data calls.  If not, Mr. Patterson was asked to identify the specific data points he needed to collect in order to allow the individual activities to create their own browser query to simplify the task.


d.  ADIMS Program Status Report (Bob Coyle).  Bob Coyle reported out the ADIMS Program.  One significant event to report is that they have completed their transition from an IBM server to a Windows NT environment.  They have also started their documentation efforts to help standardize the application for incorporation into the OIS.  ADIMS has also recently added a second demil destination at Sasebo, JA for furnaceable items (Action Item 01-10-06 refers), and are prepared to implement Condition Code "V", when directed.  Some concerns were expressed that the ADIMS program needs were not being fully voiced in the BPM process.  Ken Barber indicated he would ensure that the Functional Area Champions of relevant BPM processes engage the ADIMS representative for participation.  (Action Item 01-10-05 refers.)


e.  DTTS Program Status Report (Matena Crouch).  Matena Crouch reported out the DTTS Program status.  She reported that they are tracking shipments of a wide variety of commodities besides ordnance, including gold and hazardous materials.


f.  NAR POA&M Update (Craig Murphy).  Craig Murphy provided an update on the status of the NAR Working Group's POA&M for improving the NAR process.

During the questions, Capt Sexton commented on the issues of NAR compliance in general, and achieving a "standard" format for NAR messages so that the various systems can consistently recognize a string of text in the message and take appropriate action.  If the DoDIC or NIIN is in one place on one NAR message, and then in a different place on a second NAR message, not all NARs will be processed properly.  Capt Sexton agreed to bring this to Ed Darhower's attention for the upcoming NAR Working Group meeting and provide additional information at the Dec 2001 OIS QDR.  (Action Item 01-10-07 refers).


g.  Mobile Fleet Support Team (MFST) (Mark Winn).  Mark Winn reported out the status of the MFST's support work to date.  As the Team gains visibility, it is being used more extensively to assist Fleet units with setting up and correcting ROLMS problems.  Mac McKracherne indicated they had been essential in keeping LantFlt ships and activities up and running.  Mark Winn also addressed the training augmentation provided by the NALOs at CTF-63/CTF-73.  Curt Johnson also indicated that the Team has also helped to significantly reduce the Assist Visits that the ROLMS Project Office had previously been making that drained valuable development time from other work.

Several issues came up during this report.  June Helligrath expressed concerns that the Marine Corps ground community wanted to actively participate in the MFST effort to support their activities, but had been unsuccessful in achieving a satisfactory agreement between MARCORSYSCOM and NALC.  Mark Winn agreed to coordinate between NALC and MARCORSYSCOM to resolve this outstanding issue.  (Action Item 01-10-08 refers).

Capt Sexton took exception to the fact that the NALOs were being used to augment MFST training resources in their respective theaters and then potentially being called on to conduct ESIs at those same activities.  It was seen as a conflict of interest in Program 15 assessment that needed to be addressed.  The genesis of the problem is partly personnel constraints, and partly the newness of using an MFST approach for ROLMS support that was designed originally for the operating forces afloat that no longer undergo the SESI.  

LT Dorf agreed to take this issue on for deconfliction between NALC, CINCLANTFLT, and AMMOLANT.  (Action Item 01-10-09 refers.)  (Issue has been briefed to NALC XO).


h.  Software Change Request (SCR) Review (Hal Casey).  Hal Casey conducted the SCR Review and voting by CCB principals.  Results will be posted to the NALC website.  During the voting process, a recommendation was made that the SCR briefing slide reflect the UIC of the originator to distinguish Program Offices and other tenant activities from the host activity's UIC.  In addition, during voting, an issue came up about what the process was to reject an open SCR, to close and SCR without action, or to invite the SCR originator to provide additional information and re-submit the SCR.  No specific action was assigned, but Hal Casey will examine the current documentation to provide recommended changes in order to better formalize the process.


i.  CAIMS-OSE IV&V Update (Hal Casey).  Hal Casey reported on the progress of the CAIMS-OSE IV&V process to date.  Provided a number of screen shots from OSE applications that had been tested.  Hal invited all to participate in all or part of the upcoming IV&V events for the CAIMS-OSE applications that are coming out of development.  The more users who work the screens and applications, the better the results will be.  During this briefing, Mac McKracherne reiterated that Fleet training is essential to making the CAIMS-OSE deployment a success.  The training has to be available before the deployment and in sufficient time to allow Fleet users to acquire some familiarity with the OSE environment before it goes live. 


j.  ACC/Purpose Codes in OIS (Karen Abrams).  Karen Abrams reported on the efforts to eliminate separate ACCs and Purpose Codes that represented different things to different communities.  She provided a matrix to explain the various combinations of enhanced Purpose Codes and what they would represent in the OIS.  She requested a CCB vote on the proposed changes.  After discussion and clarification, a time window for electronic voting was established as 12-16 Nov 2001.  Votes must be received by COB on the 16th.  (Driver is the BPM for Activity 4.1, Stratification, scheduled for 5-14 Nov.)  (Action Item 01-10-13 refers.)


k.  Defect Code (CDC) for Assets Other Than CC-"A" (Craig Murphy).  Craig Murphy discussed the use of the now-mandatory Defect Code (CDC) in ROLMS transactions, and invited discussion on how it's being applied at field activities.  Discussion was extensive and raised a number of issues.  Some activities are bypassing the process by using "ZZZZZZ" to satisfy ROLMS when a proper defect code is not known or cannot be determined.  Not all activities are applying the Defect Code when labeling assets, no one is sure if it's required.  Uncertainty exists as to whether the label can be accepted by the scanners.  The P-807 is the source document requiring the Defect Code be assigned to assets in CC other than "A", but derives its authority from Chapter 3 of P-724 regarding Inventory Accuracy.  A question also exists as to whether P-807 is a reference document, or a directive?  For ATR reporters, Defect Code is not reported on PLR.  NALC, in consultation with ESI/NOSSA, will determine scope of "ZZZZZZ" usage as a CDC, consistency of use, and impacts of use.  (Action Item 01-10-19 refers.)


l.  External Interfaces (Valerie Ball).  Valerie Ball reported on OIS External Interfaces and the status of each.  Provided an update on related SCRs for each.  Extensive discussion followed.  Discussion between CINCLANTFLT rep and CINCUSNAVEUR rep regarding the ATOS initiative and use of RFID tags.  Mac McKracherne expressed strong concerns about not fielding equipment or technologies without field-testing and training of Fleet users.  Capt Sexton concurred with CLF rep.  Three Action Items resulted from these discussions about classification guidance for electronic transfers of data.  (Action Items 01-10-15, 01-10-16, and 01-10-17 refer.)


m.  Automatic Identification Technology (AIT) Update (Louise Carlson).  Louise Carlson, Deputy CIO for NALC, provided an update on AIT initiatives and introduced her new AIT Project Officer, Mr. Tony White.  Ms. Carlson briefed a recommendation for elimination of software maintenance support for the Symbol PDT 3500 scanners.  The CCB was unable to reach a consensus due to absence of CINCPACFLT representative.  As a result, several Action Items (Items 01-10-10, 01-10-11, and 01-10-12 refer) were identified in advance of considering the proposal.  The CCB members are to determine the impact of removing support for the 3500s, Seal Beach representative will work with CINCPACFLT representative to determine population of 3500s on the West Coast and in EastPac/WestPac areas, and secure CPF concurrence with dropping software maintenance support.  Data collection and comments due by 2 Nov 2001, and CCB members will vote electronically starting 12 Nov 2001.  Ms. Carlson also introduced three Point Papers for review by the voting members and participants.

The first Point Paper discussed the use of scanners to capture/provide NAR-related data to users.  Discussion addressed issues of accuracy of the data, and potential uses of that data by various scanner users.  The CCB members tabled a decision on this Point Paper until additional information was available regarding NAR data content/layout, and until responses to the previous Action Items are tabulated.

The second Point Paper discussed provisioning of software that would provide in-magazine reconciliation programmatically.  Discussion evaluated the pros and cons of such a capability.  The CCB members tabled the issue until additional information was provided.  Like the NAR discussion, it will require additional memory, but the greater concern was questions about AIT equipment funding responsibility.  The NAVSUP position needs to be determined before further consideration.  (Action Item 01-10-14 refers.)

The third Point Paper provided a discussion on 2D labels and implementation issues.

Because of the discussion, it was determined that the AIT Sub-Group should meet to examine how best to proceed.  Several attendees and Voting Members would like to proceed immediately, while others expressed concerns about how they would be used inside shipboard magazines, possibility that data may be masked by folding labels around banding and, the potential for elimination of Material Condition tags presently in use.  The AIT Sub-Group will address these concerns and determine a list of suitable field beta test sites that possess a representative item mix for evaluating the conditions under which 2D labels could be employed.  (Action Item 01-10-18 refers.)


n.  OIS Operational Concept Description (OCD) Overview (Ken Barber).  Ken Barber presented an overview of the Operational Concept Description (OCD) document for the OIS, and how it would support the ongoing BPM efforts.  The only questions were related to the nominal team size for conducting a BPM session (how many is too many?).  Ken indicated that is was the Functional Area Champion's responsibility to determine the appropriate team composition, given a minimum requirement for approximately 8 persons to cover the basics of a proper BPM effort.


o.  OIS Business Process Modeling (BPM) Report (Curt Johnson).  Curt Johnson reported on the BPM events that were just getting underway, and the downstream schedule for completing the 28 activities.  Curt invited the group to engage themselves as SMEs to assist the Functional Area Champions and Lead System Representatives to make each BPM the best possible product.  Every new set of eyes brings a different set of experiences to bear and can add to the overall depth and quality of the product. 


p.  OIS Deployment Architecture  (Ray Reyes).  Ray Reyes provided an exhaustive presentation of the planned OIS architecture from a physical and security standpoint.  He identified how security and information assurance were key to the planning and organization of the architecture, and explained the rigorous DITSCAP process that is required to receive system accreditation.  The major points from Ray's presentation were that DITSCAP compliance and documentation is complex, it's resource-intensive, and it's mandatory.


q.  Global Combat Support System (GCCS) Overview (Dr. Tzerefos).  Dr. Tzerefos presented an overview of the GCSS and the present and future relationships to CAIMS-OSE and OIS.  The GCSS is also significant in that it is not so much a system as a concept, similar to OIS, supporting the long-term vision identified in JV-2010.


r.  Collaboration@Sea Overview (Dr. Tzerefos).  Dr. Tzerefos presented an overview of what is being accomplished with the Collaboration@Sea program.  This capability is being deployed (presently on 5 CVBG/1 ARG) in concert with conceptual development of Network Centric Warfare.  Provides a distributed web environment for knowledge-sharing and rapid distribution.


s.  Web-Enabled Navy (WEN) (Dr. Tzerefos).  Dr. Tzerefos presented a technical briefing regarding the overarching goals and underlying technologies associated with the future Web-enabled Navy under the auspices of Task Force Web.  It represents a significant change in the way information will be stored, transmitted, and presented to users as readily accessible knowledge.  The OIS is just one element of this major paradigm shift.


t.  Customer Perspectives:

(1) CINCLANTFLT (Mac McKracherne).  Mac McKracherne discussed some of CLFs on-going initiatives and concerns.  He spoke about some recent success they had had with identifying some funding for procurement of replacement hardware for many of their core and intermediate sites to replace underpowered equipment provided during initial deployments of ROLMS.  He commended the AmmoLant, ROLMS Project Office at Crane, and MFST for making the new installations successful.  He expressed concerns about future deployments of AIT technologies and hardware, stating that training was critical to making such deployments successful.  The Qual/Cert instruction is finally nearing concurrence and completion, anticipates release perhaps in the second Quarter of FY02.  Mac invited more people to participate in the IV&V process for CAIMS-OSE applications.  More eyes and more experience at the table will make the products better.  Also suggested the CCB process for voting and other procedures needs to be reviewed and formalized to recognize contingencies such as rejection of an SCR or other action requiring CCB concurrence.

(2) WPNSTA Seal Beach (Diane Fodness).  Diane Fodness provided a brief discussion about Weapon Station Seal Beach operations and her role there.  She then presented a briefing regarding an IM tool they developed at Seal Beach to extract data from various ROLMS tables using an Access front end, and an ODBC connector.  She presented an wide array of different reports they can extract and print, and the types of information being used by the activity to evaluate and correct their overall inventory accuracy and performance.  This tool has been exported to all the West Coast activities and is in use.  It has also achieved sponsorship by CINCPACFLT as a management tool in use at NAVMAG LLL, and soon to be exported to Guam and other WestPac activities.  Ms. Fodness requested that these capabilities be included in ROLMS functionality in future releases.

After the briefing, there was extensive discussion of the various reports, the information they provided, and how the user community was using the information.  Overall, the CCB community response was favorable, and this was the only briefing garnering applause.  Dr. Tzerefos also commented favorably, and indicated the capabilities should be included in developing OIS functionality.  He also suggested it be considered as a desktop tool for ROLMS, not included in ROLMS functionality.

(3) Atlantic Ordnance Command (AOC) (Chuck Howlett).  Began by extending kudos to the ROLMS CSD team at Crane for their assistance.  Indicated that AOC would like to drop out of Beta testing of ROLMS releases.  Time required to do it properly is diverted from other necessary work, and is frustrating if applications are not being fixed because of Beta testing.  Specifically mentioned concerns about restow functions in E03/F02 not updating properly.  He needs them fixed.  He also discussed the FORTIS document imaging technology they are using locally to capture DD Form 1348-1, and other documentation, as images for retention and to reduce paper storage requirements.  Recommended a similar approach be adopted by all activities where it made financial sense.  He indicated the AOC would like to see 2D barcodes implemented as quickly as possible.  He also solicited volunteers for the Document Imaging Working Group that was created as a follow-on to Action Item 01-4-16, discussed during the review of open Action Items from the April 2001 CCB.  (Action Item 01-10-02 identified the establishment of the working group and report out at the April 02 CCB.)  Initial members will be C. Howlett (Champion) (AOC), M. Clinton (ROLMS Project Office), D. Fodness (WPNSTA Seal Beach), C. DiLeo (AOC Det, Earle), and S. Banks (SSG, Yorktown).

(4) SPECWARCOM (Frank Palma).  Frank Palma briefed the information system that is used by the SPECWAR community to provide much of the same functionality in ROLMS, but with additional/unique features required by SPECWAR.  They are presently using a Microsoft Access front end with an SQL Server database.  SPECWAR Will migrate to a web-enabled version in 2Q-FY02.  Presently using CAIMS data to populate the SQL database, and wants to make sure they retain their functionality within CAIMS-OSE and OIS.  Dr. Tzerefos directed that unique SPECWAR business rules will be considered in OIS implementations.

(5) MARCORSYSCOM, PM-Ammo (June Helligrath).  June Helligrath led off with kudos to the ROLMS CSD, and MFST, for their recent assistance at Charleston with MPF.  She spoke briefly about PM-Ammo initiatives that are underway.  These include their new Knowledge Management portal that they opened on their website.  They are excited and want to see it grow.  She invited participation from the community to help by expanding the knowledge base that it sustains.  She addressed their preparations for transitioning the Marine Corps' cog 0T inventory from MAARS-II into CAIMS-OSE, probably around June 2002.  They are also planning for moving their entire Program Office to another building at Quantico during Feb 2002, as well as doing the work to document their legacy systems into NMCI/SSAA.  She expressed concerns about the rush to 2D barcodes, noting that Marine Corps ammunition supply points (ASP) do not scan.  She expressed concerns about deployment of CAIMS-OSE without also deploying a complementary training capability.  Mentoring is a useful complement to training, so the users don't feel they like are unsupported.  Comments from the group suggested that the Marine Corps could also benefit from sending their users to activities (MCAS, and MCAGCC 29 Palms) that will be using CAIMS-OSE before PM-Ammo transitions.

(6) WARFARE CENTERS (Mike Craig).  Mike Craig began his remarks by thanking everyone at all the activities for their thoughts and prayers during his recent illness.  Mike expressed concerns about non-standard inventory management approaches used by the various Centers regarding RDT&E materials they store, much of which is non-reportable.  These processes should be captured and managed in OIS implementations.  Developers, managers, and users alike should be more open to functional requirements.  He also encouraged the community to embrace change, rather than resist it.

(7) US Coast Guard (GMCM Wallace).  Master Chief Wallace expressed concerns about SIPRNet connectivity issues for Coast Guard users under CAIMS-OSE and OIS.  ROLMS is not yet mandatory in the Coast Guard although many activities already use it, primarily on laptops.  This is an effective solution for the Coast Guard since their approach is to manage the user's desktop from a distributed system running on a Citrix-based server farm in Martinsburg, WV.  Only keystrokes and mouse clicks are sent to the servers.  CG technical implementation, and policy regarding the user desktop, may not be compatible with NMCI/OIS.  He extended kudos to the OIS MFST personnel for their assistance in getting CG sites up and running.  Coast Guard is working to get ahead of the training curve, and has recently established ROLMS training in their Gunner's Mate 'A'-School.  They are considering a DBA-type course, but no firm plans yet.

(8) Naval Ammunition Logistics Center (NALC) (Dr. Tzerefos).  Dr. Tzerefos briefly discussed events going on at the NALC, specifically mentioning the increased tempo of operations from supporting Operation Enduring Freedom.  He discussed the KPMG Final Report draft that provided those specific System Change Requests (SCR) that are needed at NALC to attain CFO Compliance.  Military turnover at the NALC is a concern as most of the Navy and Marine Corps personnel (including all of the principals) have or will be transferring out/retiring this year.  Finally, continuing A-76 outfall has resulted in a change of 14.4 FTEs.

Unfinished Business:


a.  A problem with accessing the SCRs by several voting members was identified.  Hal Casey will work specific access issues, activity by activity, until the problem is resolved.  (Action Item 01-10-01 refers.)


b.  The Requirements Definition of the 1994 Priority 1 requirements tasked to Curt Johnson was deferred until early in January to allow a few more OIS BPMs to be completed and enhance the related definitions.  (Previous Action Item 01-4-03 refers.)


c.  Karen Abrams discussed the implementation of DoD-mandated Owner Code 0, and its implications if implemented internally by the Navy before the Army enables it in LOGMOD in FY03.  Among many concerns was the issue of workload if Owner Code 0 is implemented, and if material is shipped to activities it must be changed to Owner Code 5 before shipment or else it cannot be recognized. (Previous Action Item 01-4-06.)  Karen Abrams will work with OIS CM/DocSpt to properly document the existing SCR to implement Owner Code 0 internal to Navy. (Action Item 01-10-20 refers).
Open Discussion:

Cheryl DiLeo asked if the AIT/2D implementation would also have Integrated Logistics Support as part of package.  Louise Carlson responded that it would, and that issue was being examined by the AIT-WG.

There were no other significant items discussed during the open discussion segment of the meeting.  

Closing Remarks:

Dr. Tzerefos and Louise Carlson made a few closing remarks, and encouraged participants to get engaged in the IV&V process for CAIMS-OSE, as well as participating in the BPM meetings for the OIS activities.

With presentations completed, Action Items assigned, and there being no further business, Louise Carlson thanked everyone for their participation, and adjourned the meeting at approximately 1300, 25 Oct 2001.
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