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Objective:

The OIS CCB is comprised of Navy, Marine Corps, and Coast Guard users of OIS. The OIS CCB meeting is held on a semi-annual basis. The purpose of the meeting is for the OCIO and his staff to present status updates of the OIS and the legacy systems, and for CCB voting members to discuss and set priorities of System Change Requests (SCRs).

Enclosures(s):
 The attendee list is a separate document to safeguard information from web exposure.  

Decisions:

DC-CCB-221002-0001
Configuration Management (CM) to remind individuals requesting system changes to provide requisite information about the requests either by attending the CCB or designating a knowledgeable individual to do so. If a knowledgeable presenter cannot attend a CCB meeting, the requested SCR will be tabled.




Action Items:
AI-CCB-02-10-01
Curt Johnson to provide MARCORSYSCOM (Mr. Kjedahl) with the ROLMS executables to be provided to NMCI for certification. MARCORSYSCOM will provide the executables to East Coast NMCI to ensure communication between the NMCI East Coast and West Coast offices. Due date is 01 November 2002.



AI-CCB-02-10-02
SCR “CCB 00-0-C0100-67” requested that ROLMS print the hazard class and division on the DD 1348-1 IAW CFR 49 172.202. Mike Craig said this is not a regulatory action. Karen Abrams will research to determine if it is regulatory. Due date is 01 January 2003.



AI-CCB-02-10-03
SCR “020290,” submitted by NOSSA, requested the addition of a four-digit field named “sensitivity group code” to CAIMS. The code will provide safety information when storing ammunition and explosive hazards classified as 1.1 or 1.2 within a high performance magazine. Business rules need to be provided for the sensitivity group code before a plan is deployed to implement the code into OIS. Lisa Kerr will discuss with Ed Walseman (SCR submitter) and report the results of their discussion to CM. Due date is 01 January 2003.



AI-CCB-02-10-04
CCB attendees are to submit CAIMS-OSE beta test scenarios to CM. Due date is 31 October 2002.



AI-CCB-02-10-05
NALC 04 (Craig Murphy/Luann Brutko) to determine requirements for implementing SOF ownership code “0” into intra-Navy business processes. Business processes need to address asset marking, material handling, and asset recording in CAIMS OSE/ROLMS and OIS. 



AI-CCB-02-10-06
SCR “CCB-00-0-C001-69” requested that non-ammo COG items be omitted from AMAR sample reports used by the ESI. CCB meeting discussion indicates there may be some confusion by the ESI teams on the activity’s requirement for maintaining visibility of non-ammo COG items in ROLMS. Ralph McKracherne assigned action to research with NOSSA/ESSOLANT. Due date is 15 Nov 02.

 

AI-CCB-02-10-07
SCR “CCB 00-0-C001-81” requested that the inventory verification process include match of Condition Defect Code (CDC). CCB discussion indicates there is a lack of defined business processes for use of CDCs. Ralph McKracherne assigned action to research business rules and provide results during April 03 CCB meeting.



AI-CCB-02-10-08
Lambros Tzerefos is to finish research on establishing condition code designators for RDT&E (Research, Development, Testing, and Evaluation) assets. Due date is 01 April 2003.




Minutes. The Ordnance Information System (OIS) Configuration Control Board (CCB) meeting was held 22 - 23 October 2002 at the Bloomington Convention Center, Bloomington, IN. Approximately 25 ordnance managers from the Navy and Marine Corps spent the two-day conference listening to OIS status briefings and participating in ordnance logistics discussions. Among the key topics covered were: system development updates, legacy system sustainment updates, vertical integration efforts, fleet training, and ordnance logistics initiatives from the participating activities. 

The following subparagraphs summarize key points from the agenda items and their associated briefs. The presentation briefs and action items assigned are available on the NALC website at https://www.nalc.navy.mil.

Opening Remarks. (Dr. Lambros Tzerefos) Dr. Lambros Tzerefos identified many things happening within the systems area. CAIMS OSE is scheduled to go on-line, full-production during February 2003. In approximately three weeks (mid-November 2002), the NALC will release CAIMS-OSE for Beta Testing and customer familiarization. Data from legacy CAIMS will be replicated in CAIMS OSE several times per week, and will be available for retrieval and report purposes. The Mobile Fleet Support Team (MFST) will be providing CAIMS OSE training to the customers.

The joint MUREP was placed in production on 30 September 2002. The application was used for the Ulchi Focus Lens exercise and ADM Holder (J4) would like to see it used on a full-time basis. Because this application uses retail level data, it will be integrated with the activity level reporting to eliminate any double entry requirement.

The OIS Portal will be launched this November. This is a large piece of OIS because of its capability and use of roles and responsibilities. The OIS Portal will provide a single sign on capability for access to all OIS applications.

Vertical integration continues as our primary objective and the number one push by OPNAV. Wholesale and retail separation, as we know it today, will be eliminated and the processes will become one. Other logistics applications are being investigated and integrated with applications for ordnance, such as the Automated Supply Discrepancy Report and the portion of ERP dealing with predictive analysis. Additionally, there is the potential for absorption of MAPA-C into the OIS. This capability provides an automated program for magazine stowage and positioning on board ship.

We are also in partnership with the Marine Corps on an initiative that will bring ammunition management to support the ground units. The Unit Level Ammo Asset capability will bring an inventory tool to units below retail.

OIS Portal. (Jeremy Minich). Jeremy Minich demonstrated the capabilities to be provided with the Portal, which will be introduced in November 2002. Attendees gained insight into the single sign-on and features of the Portal, including the flexibility to establish a "MYOIS" page that can be tailored by an employee. Access to OIS will be via the Portal. The initial guest page will permit a user to provide comments to Portal Management for enhancements and to become familiar with its many capabilities. Users will gain access to the various OIS capabilities to view or update information, as determined by their assigned role and responsibilities. 
Legacy Systems' Report Out. Legacy systems' status and FY02 accomplishments were presented. Details are provided in the respective briefs (ROLMS - Curt Johnson, RSSI - Jim Midgarden, ADIMS - Bob Coyle, and

DTTS - Calvin Densmore).

CAIMS OSE Beta Testing. (Ralph McKracherne). Ralph McKracherne presented the CAIMS OSE Beta Testing from the Fleet's perspective. Eight sites on the East Coast and eight sites on the West Coast are identified to be the beta test sites. These sites will receive training from the MFST before the start of the beta test.

System Change Request (SCR) Review. (Hal Casey). Hal Casey conducted the SCR review and voting by CCB principals. Results will be posted to the NALC Website. During the review, several SCRs caused considerable discussion and resulted in action items 02-10-02, 02-10-03, 02-10-05, 02-10-06, and 02-10-07.

Configuration Change Request (CCR) Metrics. (Hal Casey). Hal Casey provided a slide presentation outlining metrics that illustrated the number opened and closed, and the number that are still open. The full CCR metrics presentation is available on the NALC website at https://www.nalc.navy.mil. 

Ordnance Information System (OIS) Rollout. (Dr. Lambros Tzerefos). Dr. Lambros Tzerefos presented an update on the OIS status. He indicated that we are in lock step with the CINC 129 requirements, which define “what a logistics system should do.” To ensure seamless interface with the 20+ external systems interfacing with OIS, an interface task force will be established. As part of this status update, Dr. Tzerefos gave a presentation on the rollout of the OIS development and production database environments leading to OIS version 1.0 in May 2004. 

MARCORSYSCOM Update. (Mr. Kjeldhal) Mr. Kjeldahl provided an update on two areas at MARCORSYSCOM: Unit Level Ammunition Status (ULAS) and Knowledge Management Portal (KMP) phase II. MARCORSYSCOM received funding from the DoN eBusiness Office to do a proof of concept for the collection of ammunition information at the Operational Force level. 
This pilot project will develop a simple, standardized, unit level reporting capability to maximize the use of web-based technology. The approach taken in this project will require the unit to enter minimal information (e.g., on hand quantities, type of ammunition) into a standard database format called the “Unit Level Ammunition Scorecard (ULAS).” ULAS data will facilitate timely aggregation of unit ammunition stock status for supply support planning. It is envisioned that ULAS will further interface with the Rapid Request Tracking System (RRTS), as part of the Warfighter Portal Tactical System family of systems planned for development starting late FY02. The Knowledge Management Portal is a central knowledge repository providing
 Marine Corps asset visibility to promote improved management, operational usage, and disposal of Class V (W) materiel that is fielded or being procured by the Marine Corps.

CINCLANTFLT Update. (Ralph McKracherne). Mr. McKracherne presented an overview of items CINCLANTFLT is pursuing. ROLMS disk-to-disk transfer conducted an evolution between Earl, NJ, and the USS Detroit. There were some problems during the evolution, primarily because of incomplete test procedures. A follow-on test will be conducted to ensure complete, detailed procedures are in place prior to testing. Fleet sentencing training will start in February 03. An update on the training and results will be presented at the April 03 CCB meeting.

Closing Comments. Dr. Lambros Tzerefos indicated that subsequent CCB Meetings will be held in Mechanicsburg and Fleet concentrated areas. The sites of these meetings may possibly rotate by holding one yearly session in Mechanicsburg and the second yearly session in Norfolk or San Diego. This change in meeting location will offer greater opportunity for customers to attend the meetings and view OIS products. He stated that the April 2003 meeting will address the High Assurance Guard (HAG) testing of the automatic switch over of computer environments between Mechanicsburg and Yorktown, vertical integration (wholesale/retail), partial connectivity, and the classified and unclassified environments. 

Meeting Wrap-up. Louise Carlson reviewed the decisions and actions items occurring during the two-day CCB meeting. She thanked everyone for attending. The meeting was adjourned. 
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