APPENDI X E
AMMUNI TI ON LOT NUMBER GUI DE

E-1. AMMUNI TION LOT NUMBER (ALN). A lot nunber is a statistical measurenent
used in the production process, both new production or renovati on/ mai ntenance,
that readily identifies a hombgenous groupi ng of assets for future reference.

The main intent of lot nunber formats is to identify three key information
points: who made it, when it was made and a uni que reference to the honbgenous
production run. Lot nunber formats for ordnance itens, when specified by
contractual requirements, conformto a format controlled by nmilitary
standards. Table G 4.1 lists instructions/standards detailing ALN formats
used since the 1940’ s.

Instruction Dat e Description
MILSTD-1168B 10 Jun 1998 Current direction on ALN
f or mat
MILSTD-1168A 28 Feb 1975 First to provide set
character format
MILSTD-1168 20 Jun 1965 First M LSTD regardi ng ALN
f or mat
MiL-L-9835 27 Sep 1957 Amunition Lot Nunbering
OP-5 GUN AMMO 29 May 1958 @un Anmunition | ot system
OP-5 RKT/PROJ Rocket and Projector charges
OP-5 PYROLOTS Pyrotechnic Amo | ot system

MIL-HDBK-1461A 7 Apr 1999 Manuf acturers’ Synbol s
MIL-STD-1461E 5 Nov 1990 Manuf acturers’ Synbol s

( Super ceded)
Table C 4.1
E-2 Lot Nunbering Systens. As the original mlitary agencies for design

devel opnent, and production of amunition, the Navy and Arny devel oped | ot
nunberi ng systens to acconmodate their own procedures for control of the

vari ous amunition commodities. In the interest of interservice support in
anmuni ti on supply and nanagenent, particularly in the exchange of

recl assification actions because of nalfunctions of comon itens, |ot
nunberi ng was standardi zed by ML-STD 1168. A quick reference for the
various formats, both ammunition and bul k propellant, are provided as
Illustrations C-4.1thru C-4.3 AND C-4-5thru C-4.6. Even though the M LSTDs have been
used since the md 1960s, sone assets in the current inventory do not conform
to this standard. Wile nost conformto one of the Table C 4. ldesignated
formats, there are several itemunique formats that have no correspondi ng

i nstruction.
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The contractor or the program manager for those assets determ ned these
formats. The In-Service Engi neering Agent or Cognizant Field
Activity/ Assi stant Program Manager for Logistics should be contacted to
properly interpret these unique formats.

a. Itens with ot nunbers dating back to 1944 are still in stock and
acceptabl e for use after m nor mmintenance. Expenditures of ordnance from 1944
to date have reduced many older lots to remant quantities. By 1978 all Nava
activities engaged in ordnance procurenent or production conplied with
M L- STD- 1168A. Phaseout of the old style |ot nunbers by attrition and
conversion during mgjor maintenance is a long-term process. Managenent and

control of ordnance will require backup data and an understandi ng of both
syst ens.
b. U S Navy Od Style Lots (OP-5 Format). The majority of the ol der

Navy gun ammunition ALNs adhere to the OP-5 directed formats.

(1) For gun anmunition, fixed rounds, separated rounds (projectiles
and propelling charges), and separate |loading rounds (projectiles, bag
propel l ant sections, and priners) the lot structure is as follows:

BE- 244- C- 68

(a) Prefix. A two-letter prefix is used for new ammunition. In the
exanple, the letters BE are permanently assigned to a caliber and type of gun
amunition item of issue, in this case a 5"/38 Projectile AAC with a
mechani cal time fuze (MIF) MK 50 or MK 349 installed. The use of a prefix as
a part of gun amunition lot nunbers was considered necessary as a double
check for nonenclature and DODI C/ NALC (as in a message garble) and because gun
amunition itens of issue were not assigned conplete round Mark and Md
designations prior to 1978. The prefix is expanded to three letters by the
addition of an “R’ to signify a renovated lot (e.g., BER 1-H 74).

(b) Lot Sequence Nunber. A number from1l to 999
assigned in sequence for each lot produced. The nunbers begin with 1 for the
first ot produced in the year production begins. Lots started on or after
1 January of the next year revert back to lot 1

(c) Manuf acturer’s Identification. A one, two or three letter
identification of the activity manufacturing or renovating the item In the
exanpl e, Cis Crane AAA

(d) Cal endar Year of Production/ Renovation. A two-digit nunber to
identify the year in which production or renovation of the amunition |ot was
start ed.

(2) Pyrotechnics, Denolition Itenms, and Fuzes (OP-5 Format). USN
desi gned and produced pyrotechnics, denolition items, and gun amunition fuzes
generally are identified by a MK and MDD pernitting the elinination of the
prefix. These |ot nunbers are structured as foll ows:
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206- CRA- 69 or 206CRA-0769 or 206- CRA 07/69

(a) Lot Sequence Number. A nunber beginning with 1 when
production starts. In some cases (in-house production) the first lot started
after the new year reverts back to lot 1. In other cases (comrerci al
manuf acture), the sequence nunber continues for the Iength of the contract and
add-on procurenents. Nunbering continued provided there was no break in
producti on.

(b) Manufacturer’s Identification. The same as for gun ammunition.

(c) Calendar Year of Production. A two-digit number identifying
year of production or a four-digit number, with or without a
slash, identifying the month and year of production.

(d) U. S. Army 0Old Style Lots (MIL-1L-9835 Format) .

(D The Navy uses a nunber of conmon itens designed and procured by
the Arnmy. These are snall arns anmunition itens up to and including .50
caliber cartridges, grenades, antitank rockets, rockets, pyrotechnics, and
demplition and nortar amunition itens. Arny managenent of ammunition
initially required only the control of the manufacturer’s identification and
sequential nunbering of |ots produced. Rel ative age as identified in Navy
lots was mmintained on naster records in headquarters and available on
ammunition data cards in the field. These early old style lots were
structured containing these two el enents, for exanple:

WCC- 10950

(2) As production quantities increased with rmultiple production |ines
and followon reorders, an interfix nunber was added to ammunition | ot nunbers
to group a series of lots into honbgeneous lot strata. Interfix and sequence
nunbers are separated by a dash as follows:

COP- 4- 65
(3) The conbi nation of two or nore lots of conplete rounds to form one
lot, such as in linking conplete rounds of .50 caliber cartridges, was handl ed
by inserting a L after the manufacturer’s identification as foll ows:
RA-L- 30-57 or LC-L-1-47

d. CGeneral Policies and Procedures for Navy and Arny Od Style Lot
Nunberi ng Systens.

(1) Manuf acturer’s (i ncluding i n-house production and renovati on
activities) identification synbols as listed in ML-STD 1461 were
used.



(2) The Navy and Arny used a systemof suffixing |ot numbers. One or two
letters were added after the last digit in the lot.

(a) U S Any - The suffix indicated that a nmmjor or mnor
mai nt enance action had been performed on the parent |ot. Wen the assignment
of the suffix Dis directed by higher authority, for exanple, the naintenance
activity nust ensure that previous maintenance actions required by suffixes A,
B, and C have been perforned as well

(b) U S. Navy - Asingle letter suffix indicated that a major or
m nor mai ntenance action, not involving a primry conponent replacenent, had
taken place. The significance of the ABC sequence is the same as the Arny
system except, that a suffix X for X-ray exanm nation is added to any other
letter resulting in a two-letter suffix.

(c) U S Navy - For nmmjor nmaintenance involving amunition
br eakdown and repl acenent of a component, the itemwas recertified at the sane
time. Because of the recertification, a letter R was added to the caliber and
type two-letter prefix resulting in an entirely new | ot nunber.

(d) Navy and Arnmy - The use of dashes for spacing between | ot
nunber el enents was required.

(e) Navy and Arnmy - When nai ntenance had been perforned as directed
resulting in the application of a suffix, a new data card was prepared for
each round processed (or the old data card is changed) by adding the suffix
and a notation that the required naintenance had been performed. For exanple,
the notation for the suffix D+ would be the fourth notation, follow ng the
not ati ons covering mai nt enance actions pertaining to suffixes A B, and C

e. New Style Lot Numbering System (M L-STD 1168A/ B) The st andar di zati on
of ordnance | ot nunbering was based on the comon requirenents of the various
lotting systems of nanufacturer identification and sequential nunbering of
quantities of identical itens. Essential service requirenments of honpgeneity
groupi ng and age identification were added resulting in a 13-character basic
[ ot nunber. Provisions were then added to annotate lots by letters to indicate
a nonstandard |ot number or a reworked basic lot. Standard ot nunbers are
constructed as foll ows:

CRA78K001- 415A

(1) Characters 1-3. Mnufacturer’'s identification as listed in ML-
HDBK- 1461 (no incorporated into ML-STD 1168B). Manufacturers with one- or
two- character codes will have remaining positions filled with dashes (e.g.,
P-- or PA-).

(2)Characters 4 & 5. A two-digit nuneric code identifying the year of
production (e.g., itemproduced in 1978 is coded 78).



(3) Character 6. A single al pha code signifying nmonth production of
the lot was initiated(e.g., A-January, B-February, etc. | is not
used.).

(4) Characters 7-9. Lot interfix nunber, sequentially from 001 thru
999.

(5) Character 10. Hyphen required for all standard lots. For
nonstandard lots or lots requiring special codes the hyphen is replaced by an
al pha (such as HHybrid Lot, MMdified Lot, V-Overhauled Lot, see ML-STD
1168A for a conplete list of codes).

(6) Characters 11-13. Lot sequence nunber from 001 thru 999. (The next
| ot produced after lot 999 requires an interfix nunber change and
reverts to 001).

(7) Character 14. A single alpha character suffix is added after the
final position to signify the basic |ot has been reworked. For
| ots reworked nore than once, sequential al phas are assigned.

E-5 DATE OF MANUFACTURER. The ALN format specified in MLSTD 1168A/ B was
the first to provide direction on Date of Manufacture. MLSTD 1168 did not
provi de guidance on how to include or format date of manufacture. Many
reclassification actions require the end user to reclassify certain nmateria
prior to a specific date of manufacture, or conbination of manufacturer/date
of manufacture. In many cases, the date of manufacture is stenciled on the

box/asset as LDD 04/70 or MFR 3/67. This requires verification of the asset
in storage to ensure proper reclassification. 1In several instances of
recording the | ot nunber on docunents, the date of manufacture was incl uded
with the | ot number. An exanmple of this using the MLSTD 1168 format is OPI -
1-19-0673. This is the sane | ot nunber as OPI-1-19, the exception being the
addition of the date of manufacture. Date of nmanufacture was required by OP-
5.
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