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Organization of  Document

Section 1.0 – Stakeholders, Roles and Responsibilities.  This section presents the key organizations (stakeholders), as well as their specific roles and responsibilities, involved in the commercial payment process.

Section 2.0 – Detailed Procedures.  This section presents a data flow diagram of the commercial payment, along with a detailed description of each step of the payment process.

Section 3.0 – Carrier Payment Business Rules.  This section presents the business rules  developed for the commercial payment process.  These business rules are a living document and will be subject to change and refinement.
Section 4.0 – Operating Recommendations.  This section identifies GFM ETA configuration setting for Transportation Officers and query information for Lines of Accounting (LOAs) or Transportation Account Codes (TACs).  Email addresses for PowerTrack program personnel are also included in this section.





Introduction

In the July 7, 1997 Management Reform Memorandum # 15 (MRM#15), Deputy Secretary of Defense, Dr. Hamre, established new transportation requirements that identified the need to reengineer the transportation documentation and financial business processes from paper documentation to a streamlined and integrated electronic process.  With the intent of providing accurate and timely data for all users, the requirements and long-term objectives of MRM#15 focused on:

· Maintaining Readiness Capabilities

· Reduction of Data Requirements / Improve Accuracy

· Increasing Electronic Commerce

· Elimination of DoD-Unique Documentation and Processes

· Employing the Best Commercial practices available

· Reduction of Infrastructure Costs

· Implement a Single Documentation / Billing Process for all Modes
 To support these long-term goals, Military Surface Deployment and Distribution Command (SDDC), Navy MRM #15 Program Office, Naval Operational Logistics Support Center (NOLSC), and other services established business processes that used various shipper systems to generate Commercial Bills of Lading (CBLs) that would process for payment through PowerTrack.
This Desk Guide provides the user an overview of operations in the PowerTrack Systems and other Shipper Systems employed by Navy Transportation Officers. 

1.0
Stakeholders, Roles & Responsibilities

Below are the key organizations (stakeholders) involved and a description of their roles and responsibilities.

· Transportation Officer (TO): The TO is responsible for receiving and processing a movement request order (MRO).  The TO generates a manifest pickup report that accompanies the shipment.  For initial implementation, the TO will print a paper CBL for the carrier.

· - For Express or small package shipments (<150 lbs), the TO will generate express shipping documentation by using GFM ETA/SPE or carrier proprietary systems. 

- 
For LTL/TL movements, paper CBLs will be generated using Global Freight Management Electronic Transportation Acquisition (GFM ETA).   GFM ETA will generate an intra-government 858 EDI transaction set and forward it to U.S. Bank PowerTrack.  GFM Host will also forward it to MTM
C’s freight history database, GTN, Defense Transportation Tracking System (DTTS), and other government systems.

- TO is responsible for approving payment to carriers for completed shipments.

· Carrier: As the vendor, the carrier picks up the cargo, delivers it to its ultimate destination and updates the delivery status of the shipment in PowerTrack.  The carrier can update PowerTrack using the web-interface, or it has the option of using EDI transaction sets to submit just delivery status or both delivery status and price confirmation.  The carrier receives payment from U.S. Bank and, as needed, works with the TO to process any credit adjustments via PowerTrack.  Express carriers will forward shipment and invoice information to U.S. Bank PowerTrack.
· U.S. Bank: U.S. Bank is responsible for issuing payment to carriers based on the charges authorized in PowerTrack by TOs.  U.S. Bank also generates a monthly “summary invoice” that is provided to the TO of record for approval and certification, and subsequently receives payment from Defense Finance and Accounting Service (DFAS) Norfolk.

· Certification Official: The certifying official is responsible for “Summary Invoice” (SI) certification. For Surface moves, the TO of record, or other representative appointed by the Commanding Officer, will act as Certifying Official.  The certifying official receives the monthly SI from U.S. Bank and certifies the charges.  After reviewing the SI and signing the Prompt Payment Certification and Deduction (PPCD) sheets, the Certifying Official submits both to DFAS Norfolk for vendor payment within three government business days.
· Naval Operational Logistics Support Center (NOLSC):  NOLSC is responsible for overall program management and direction, including developing all business rules, coordinating user training for GFM ETA and PowerTrack; assisting TOs in gaining access to NAOMIS/FACTS for accurate TAC/LOA/SDN information; and coordinating all contract issues between Navy PowerTrack users and U.S. Bank.
· Defense Finance and Accounting Service (DFAS): As the disbursement agency, DFAS Norfolk receives the certified SI from the Navy certifying officer and processes the payments to U.S. Bank.
· Military Surface Deployment and Distribution Command (SDDC): Responsible for negotiating rates; providing program policy, regulatory and statutory support; and costing motor shipments using rates maintained in GFM HOST.  SDDC will also serve as the primary arbitrator of disputed charges and provide service desk support.
· Destination/Consignee: Responsible for receiving the cargo and signing for its receipt.
2.0
Detailed Procedures for Implementation

Figure 2-1 presents a step-by-step process flow diagram of the invoice carrier payment process.  The diagram depicts the participating organizations as rectangles, processes as ovals, and the lines between them as data and information flows.  Each step of the invoice carrier payment process is described below.
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Figure 2-1: Commercial Payment Approach

1.  TO receives a Service Request.  The TO receives a movement request order (MRO) to initiate a cargo movement. The TO enters the shipment data into GFM ETA FAST/SPE/Spot Bid or express carrier proprietary system.
2.  The Shipment is rated.  Depending on the shipper system and the applicable tender, the shipment is priced/rated either locally or through an interface with GFM tender Host.
3.   GFM/ETA generates a priced Electronic Bill of Lading, which is sent to PowerTrack (Fig 2-1, Step 1a).  GFM ETA generates a paper CBL that is given to the Carrier (Fig 2-1, Step1b).  GFM ETA prints out a hard copy CBL, which accompanies the cargo that is picked up by the Carrier.  After pick-up occurs, GFM ETA transmits an 858 transaction set to PowerTrack.  This transaction set contains line item detail, including the TCN, CBL #, Pro number or Airway bill number, LOA/SDN/TAC, origin, destination, Carrier SCAC, pieces, weight, cube, and price.  In addition, the GFM ETA transmits shipment information to GTN via CFM-Host and other government systems (e.g. DTTS, Freight History Database, GFM).

4.  Carrier inputs delivery status into PowerTrack (Fig 2-1,Step 2a) and submits price confirmation (Fig 2-1, Step 2b).  After delivery of the cargo, the Carrier provides the shipment delivery date and time to PowerTrack (2a).  Carriers have two options regarding how they will provide this data to PowerTrack:

1) via an EDI 214 or 110/210 transaction set, 

2) via PowerTrack’s web interface, 

The Carrier also transmits an EDI 214 transaction set to GTN for all shipments.  The Carrier has the option to also submit a price of its own (2b) for PowerTrack to compare against the price the government submitted.  The carrier can submit this price via an EDI transaction set (e.g. 110, 210).  If the data in the 110/210 does not match the shipper data, PowerTrack will flag the shipment record for the TO to review in step 3.  Alternatively, the carrier can access PowerTrack via the web and submit an eBill to request a price adjustment.

NOTE: An e-bill can be created at any point in the process, including after the bank has paid the carrier for a shipment.

5.  TO approves payment to the Carrier (Fig 2-1, Step 3).  The approval of shipments can be handled automatically by PowerTrack with TOs only having to manually process exceptions.  TOs can establish the automatic approval parameters based on the business rules in section 3.0 of this Desk Guide. TOs should review unpaid shipments within PowerTrack to ensure that information is correct and all service orders were costed.  If there are any discrepancies in the billed amount the TO will respond by either denying or placing the transaction on hold.  The TO will contact the carrier directly to work out any adjustments off-line.  If the shipment was delivered and has no discrepancies, the TO approves it for payment.  

NOTE: The TO also has the option to initiate an e-bill if the appropriate price requires correction/adjustment after the carrier received payment from U.S. Bank.
6.  U.S. Bank pays the Carrier by submitting an EDI 820 remittance to the Carrier system, and an Electronic Funds Transfer (EFT) to the Carrier bank (Fig 2-1, Step 4).  U.S. Bank accesses PowerTrack on a daily basis to view those shipment records that have been approved by the TO and for which the Carrier has updated the delivery date and time.  For those shipments that have been delivered and approved, U.S. Bank remits payment to the Carrier based on the price approved by the shipper.

7.  On the second business day after the 15th of each month, the TO or designated Certifying Official (CO) prints out the bank’s Summary Invoice (SI) (Fig 2-1, Step 5), certifies it, and submits the invoice and a signed Prompt Payment Certification and Deduction sheet (PPCD) to  DFAS Norfolk (Fig 2-1, Step 6).  On a monthly basis, the TO accesses PowerTrack via the web interface to view the monthly SI on-line.  The monthly SI includes all charges that U.S. Bank has paid to carriers, based on TO approval, since the previous SI.  The charges on the SI are rolled up by TAC/LOA/SDN.  The TO prints out the SI, completes and signs the PPCD and sends both to DFAS Norfolk per section 3.7.
8.  DFAS Norfolk remits payment to U.S. Bank (Fig 2-1, Step 7).  DFAS Norfolk receives the certified monthly SI, validates the TACs/LOAs, checks if funds are available and remits payment to U.S. Bank via an Automated Clearing House (ACH) transaction in Commercial Transaction Format (CTF).  U.S. Bank clears all accounts receivable in the PowerTrack system.
Note:  If the TAC/LOA fails validation or lack sufficient funds, the SI is held until corrected and the Bank is not reimbursed.
After Steps 4, and 6: Fund Manager performs Problem Resolution.  Funds Managers will have access to PowerTrack information via the U.S. Bank PowerTrack web site, under Reports Expense Distribution to track how the funds are being used in the appropriations they manage.  Funds Managers are responsible to ensure obligations for shipments are properly posted, funding is available and that cited TACs/LOAs are valid and appropriate for payment.  Funds managers make corrections to funds cites TAC/LOAs through the TOs that ordered the services.  
E-Bill generation is used for introducing price/account adjustments into the process.  
The TOs or Carriers can initiate e-Bills at any time.  The intention is to have accurate transportation and financial data entered initially, and therefore minimize the use of e-Bills.

3.0
Commercial Payment Business Rules  

Section 3.1 describes the three PowerTrack invoicing models that are currently in use for commercial payment.  Knowledge of these models is necessary to understand many of the business rules that are described in the following sections.  The subsections below are sorted by process step and/or process participant.  The subsections include rules for:

3.2
TO Generation of Bill of Lading

3.3
TO Approval of Carrier Payment/BoL

3.4
TO Report Review

3.5 
eBills and Dispute Resolution

3.6
Edit Checks

3.7
Invoice Certification

3.8
DFAS Payment

3.9
Carrier Rules

3.1
PowerTrack Payment Models

PowerTrack has three business process or invoicing models.  The fundamentals of all three models include: 

· Carrier submitting shipment status data

· TO approving Carrier payment

· CO approving payment to the Bank  

The business processes are:

1.  Self/Government-Invoicing Model: Shipper generates and submits the priced BoL data to PowerTrack.  Carrier does not submit EDI 214 or 110/210 transaction sets but will post delivery date and final billed amount to the existing transaction in PowerTrack.

2. Carrier Invoicing Model: Shipper does not submit any BoL data to PowerTrack. Carrier prices the BoL instead of Shipper.  Shipper still approves payment to carrier.  
NOTE: Even though the carrier generates the original record in PowerTrack, the shipper has the right to change the price/data prior to approval of payment.

3.  Matching Model: Both Shipper and carrier submit BOL/PRO and pricing data to PowerTrack.  If the billed amount falls within threshold and variance criterion, payment is approved automatically.  Otherwise, the shipper must manually approve payment.

3.2
TO Generation of Bill of Lading (BoL)

· Manifest and pickup:

· The TO will provide a paper CBL to the carrier at pickup. 

· The shipment must be released (using GFM ETA)] within 24 hours of pickup.  This will release the electronic Bill of Lading (BoL) data to PowerTrack.

· The “Bill To” field will contain “U.S. Bank PowerTrack” to identify PowerTrack shipments.

If a carrier that is paid via PowerTrack receives a CBL with “U.S. Bank PowerTrack” in the "Bill To" field, the carrier should not submit a hard copy invoice to DFAS Norfolk for that CBL.


Note:  The TO should avoid using carriers who are not PowerTrack trading partners.
· To ensure submission of data to PowerTrack, the TO will enter shipment data into GFM ETA for all shipments that can be processed.  If the shipper system is unavailable (i.e. system is down), and BoLs are created manually, the TO will enter the data into GFM ETA and release the shipment when the system becomes available.  The TO can also input the BOL information directly into PT by using the “new buyer/seller document” icon feature, as long as the carrier has a trading partner agreement (TPA) with the TO.  TOs can request PT to add carriers to their list of Trading Partners.
· 
· For express or small package shipments, the TO must inform the carrier which account will be used.  The carrier will include the proper account for the proper shipper in its feed to PowerTrack, so PowerTrack can assign the shipment to the proper DOD PowerTrack account.

· TO will enter the SCAC of the carrier to which the shipment is tendered.  This SCAC will be used by PowerTrack to identify the carrier moving the shipment.

· The TO will print a minimum of two hard copies of the CBL: one to file, and one to give to the carrier.  The Carrier can make as many copies of the CBL as needed for distribution.

· Updating BoLs prior to payment:

· All changes affecting cost must be entered into PowerTrack either directly or as an update from GFM ETA.

· The decision on whether a change to a BoL (e.g. price) should be made within GFM ETA, as well as in PowerTrack, should be made at the discretion of the TO (unless the carrier has already been paid for that shipment.)

· The CBL data will not be updated in the shipper system and re-submitted to PowerTrack after the carrier has been paid.  Any changes to price, carrier or shipment characteristics that affect price, after the carrier has been paid by U.S. Bank, must be submitted via a “correction notice” in GFM ETA or an eBill process in PT.
· TOs will ensure that a valid TAC or LOA is entered on the BOL.  TOs may obtain this information by accessing the NAVTRANS NAOMIS TAC database (procedures for accessing the database may be obtained by calling the NAVTRANS NAOMIS/FACTS Helpdesk at (757) 443-5524) or the Master TAC Menu.
· For LTL/TL and Express moves, collect shipments will not be submitted to PowerTrack.

3.3
TO Approval of Carrier payment/BoL

Automatic Approval of Payment
Objectives:

· Meet the MRM#15 carrier payment timeframe commitment.

· Reduce workload in Transportation Offices.

· Use U.S. Bank’s PT as a tool to incorporate effective and efficient internal controls.
One of the advantages of PowerTrack is that parameters can be set for automatic approval of payment.  If a shipment meets the parameters it will be approved for payment without the TO needing to review it on-line.  If a shipment does not meet the parameters, the TO will need to approve payment manually..
	PowerTrack Payment Model
	Automatic Approval Actions

	Self/Government Invoicing (carrier does not submit initial price to PowerTrack but can update price originally submitted by the government shipper system)
	· Based on NOLSC guidance, the TO will set an automatic approval maximum price.

· If the price submitted by GFM ETA is lower than the auto-approval maximum price, then PowerTrack will automatically approve the payment.

· If the price is greater than the maximum, payment must be approved manually.

	Carrier Invoicing (government does not submit a price)
	· Automatic approval is not used under the carrier invoicing model.

	Matching (both TO and Carrier (after delivery) submit shipment price to PT)
	· Based on NOLSC guidance, the TO will set a maximum auto-approval price difference.  

· If the price submitted by the both the shipper system and the carrier is less than the auto-approval maximum price difference range and within established tolerance, then PowerTrack will automatically approve payment.

· If the difference is greater than the maximum payment and outside tolerance, must be approved manually.


· Approval occurs at Bill of Lading level for carrier payment.

Manual Approval

· TOs determine the maximum cost approval level for each user of PowerTrack at each office.  In other words, each individual PowerTrack user within an office can be assigned a different maximum dollar amount on a BOL for which they can approve carrier payment.  If the price on a shipment exceeds a user's maximum, that user will not be able to approve carrier payment.

· Shipments that do not meet automatic approval parameters must be manually approved.

· The TO must approve for payment the amount they determine the government is responsible to pay.  Any difference between this price and the carrier submitted price (if higher) should be resolved prior to approval or it will be resolved in an ebill.

· If a shipment is not automatically approved for payment, the TO must take one of the following actions within 3 business days of Delivery Notification: 

	PowerTrack Payment Model
	Action required within three business days

	Self/Government Invoicing or Matching
	1. Approve government submitted price

2. - Adjust price up or down
- Record reason for change
- Approve adjusted price

3. Place on Hold (if can be resolved in 3 GBDs)/Denial and request additional information from carrier

	Carrier Invoicing
	1. Approve carrier submitted price

2. – Adjust price up or down
– Record reason for change
– Approve adjusted price

3. Place on Hold (if can be resolved in 3 GBDs/Denial and request additional information from carrier


· Once a response is received on a transaction placed on Hold, the TO that placed the Hold has 3 government business days (GBD) to approve or deny.  Recommend place the status in Denial if resolution takes more than 3 days to preclude adding “average days in PT” in the “payment delays” report.  The “payment delays” report is a useful tool to monitor how efficiently the TO is processing transactions in PT.  The DOD criterion is 3 GBDs.
· If a shipment is delivered after the required delivery date (RDD), and the price paid is contingent on timely delivery, TO will request carrier to adjust billed amount in PowerTrack prior to approval.

· NOTE: TOs will review reports to identify late shipments that were automatically approved for payment.  If payment for a late shipment was automatically approved, the TO will submit an e-bill to request an appropriate adjustment in price.
3.4
TO Report Review

· The TO will use a suite of tools (reports) available in PT to review transactions periodically.  
Some of the reports available are:

· Payment Delays (Aging transactions)

-     Life Cycle Statistics for Buyers (Carrier performance)
· Approval Performance Monitor (to view % of transactions approved within or outside of 3 business days)

3.5
eBills and Dispute Resolution

· The following guidelines will be followed regarding the creation of eBills:

	Situation
	Timing of Situation:
	Available Options

	Carrier additional claims (underpayments)
	Before carrier payment is approved
	· Carrier adjusts freight or service charge billed amounts.  No need to submit an e-bill.   





	
	After carrier payment is approved
	· Submit eBill up to 16 months after payment. 

· After 16 months, go to GSA to request price change 


	TO recovery of overpayments
	Before carrier payment is approved
	· TO requests carrier to adjust freight or service billed amounts or does not approve for payment.


	
	After carrier payment is approved
	· Submit eBill within 60 days.  

· After 60 days, go to GSA to request price change.



NOTE: The carrier always has the option to go through GSA to request price adjustments.  However, an eBill should not be created for shipments on which the carrier has requested a price adjustment from GSA.

· TO must take one of the following actions within 3 business days of submission of a carrier eBill:

· Approve payment

· Deny payment (remarks required indicating why payment was denied)

· Hold payment (remarks required: requesting clarification or more information)

· Carrier must take one of the following actions within 3 business days of submission of a TO eBill:

· Approve credit

· Deny credit (remarks required indicating why credit was denied)

· Hold credit (remarks required: requesting clarification or more information)

· Once a response is received on a Hold, the entity that placed the Hold has 3 business days to approve or deny.

· When eBills are created by the TO, the CBL number will be referenced and each subsequent respondent will append sequential letters to the CBL number for each eBill created.  For example, if the CBL # is MC9912345, the first eBill will be assigned the identifier of MC9912345A, the second eBill will be assigned the identifier of MC9912345B, etc.  If the Carrier submits the eBill, the Carrier cites his PRO and appends an alpha character.
· For price disputes where the carrier has an additional claim that cannot be resolved with the TO, SDDC will perform the initial eBill arbitration, with GSA/GSBCA as the ultimate decision authority.  (GSBCA = General Services Board of Contracting Appeal)



· For price disputes where the TO cannot resolve overpayment, the dispute will be resolved by GSA/GSBCA.

3.6
Edit Checks

· Fund Managers will review PowerTrack generated reports (expense distribution report) to confirm whether the TAC and LOAs they manage are being used properly and to confirm a proper obligation exists.  If they determine a TAC or LOA must be changed, they will contact the TO.

· If an invalid (i.e. Non-existent or improperly used) TAC or LOA is identified, the TO will check with whomever requested the shipment to obtain a valid TAC or LOA.  If invalid (i.e. Non-existent or improperly used) accounting data is identified, the TO will access the Master TAC Menu.

· If more than one TCN is associated with a BoL, the charges are split across the TCNs within PowerTrack by pro-rating them across line items by weight.

· The TO will compare TACs and LOAs used for shipments against a list of TACs and LOAs that are commonly used by that TO, as provided by NOLSC and as listed in their “G/L Chart of Accounts” in PT or “Appropriation Maintenance Screen” in GFM ETA.

3.7
Summary Invoice (SI) Certification

· TO will print the invoice within two business days after the 15th of the month or the date when US Bank makes the invoice available.   

· Prior to certification of the invoice, the TO will review  TACs and LOAs for accuracy.  This should be done throughout the billing cycle using the “Summary Invoice Preview” option.
· If the invoice does not include TAC/LOA and says “NOT PROVIDED” or wording similar to it , the TO will add the TAC/LOA to the transactions in PowerTrack or manually annotate the TAC/LOA on the “prompt payment certification and deduction” (PPCD) sheet prior to submission.

· Under the paper invoice process, one invoice will be created per TO.  The TO will prepare a PPCD sheet, annotate the contract number (N00189-99-C-0069), sign and submit it to Defense Finance and Accounting Service, Norfolk Operating Location, Attn: Karen Still (Code NVNK), 1837 Morris St, Suite 1401, Norfolk, VA 23511-3297.  This process must be completed within three GBDs of when the invoice becomes available. 
· 
·  Payment to U.S. Bank falls under the Prompt Payment Act. The Prompt Payment “clock” starts ticking the day the invoice is first available to the Certification Officer. Currently, the 15th of the month is printed on the invoice, even though the invoice is not available until two business days after the 15th.  If the wrong date is printed on the hard copy invoice, the TO will stamp the invoice with correct date prior to submission to DFAS.  Interest will accrue to Navy after 15 days from invoice generation.  
· The bank invoice will be certified by the TO or other representative appointed by the Commanding Officer, and forwarded to DFAS Norfolk within three GBDs.

· To be a certifying official, TOs or other representative appointed by Commanding Officer must have an authorization letter from their Commanding Officer and a signature card (DD Form 577) on file at DFAS Norfolk.  Figures 3-1 through 3-3 provide samples of these two documents and a copy of  a blank signature card.  Figure 3-4 provides a copy of the PPCD.
	1.  Name (Type or Print)


	2.  Pay Grade


	3.  Date



	4.  Official Address



	5.  Signature



	6.  TYPE OF DOCUMENT OR PURPOSE FOR WHICH AUTHORIZED

PowerTrack Billing Statements
Account Number:______________________________

    

	THE ABOVE IS THE SIGNATURE OF THE AUTHORIZED INDIVIDUAL



	7.  NAME AND GRADE OF COMMANDING OFFICER


	8. PAY GRADE



	9.  SIGNATURE OF COMMANDING OFFICER




DD FORM 577                                                  SIGNATURE CARD
Figure 3-1: Signature Card (Blank)

	1.  Name (Type or Print)

Doe, John J.
	2.  Pay Grade

GS-09
	3.  Date

14 Feb 2004

	4.  Official Address

ATTN: RMCAP-PAY

8899 West 65th Street

Ourtown, NY  12900-1789

(803) 555-0549, ext. 0516




	5.  Signature



	6.  TYPE OF DOCUMENT OR PURPOSE FOR WHICH AUTHORIZED

PowerTrack Billing Statements
Account Number: (Insert Your PowerTrack Account Number on this line)


	THE ABOVE IS THE SIGNATURE OF THE AUTHORIZED INDIVIDUAL



	7.  NAME AND GRADE OF COMMANDING OFFICER

Michael Q. Public

1901 Broad Street

Ourtown, NY  12900-1709

(803) 555-1146, ext. 1129


	8. PAY GRADE

CDR, USN



	9.  SIGNATURE OF COMMANDING OFFICER




DD FORM 577                                                    SIGNATURE CARD
Figure 3-2: Signature Card (Sample)

	(USE APPROPRIATE LETTERHEAD)

MEMORANDUM FOR JOHN J. DOE, CDR, USN

SUBJECT: Appointment as Certifying Officer


You presently occupy a position wherein your duties include the functions of a PowerTrack Certifying Officer.  This memorandum is formal notification that you are hereby appointed as a PowerTrack Certifying Officer to: Defense Finance and Accounting Service, Norfolk Operating Location, Attn: Karen Still (Code NVNK), 1837 Morris St, Bldg Z-133, 3rd Floor, Norfolk, VA 23511-3297.


As a PowerTrack Certifying Officer you will be responsible for certifying payment vouchers and documents for the following types of payments: PowerTrack “Summary Invoice” covering purchases and services obtained with the PowerTrack System.


You must become thoroughly familiar with your responsibilities and accountability.  You must acknowledge this appointment and that you have read and understand your responsibilities and accountability by signing below.  In addition, you must complete a DD Form 577, Signature Card for each Vendor Payment Office(s) identified above.  After completion, a signed copy of this appointment and the completed DD Form 577 must be returned to me for approval and forwarding to the Vendor Payment Office(s) noted above.  For all documents you certify under this appointment, your signature must be in the same form that you signed in block 5 of the DD Form 577.







Michael Q Public







Commanding Officer

ACKNOWLEDGEMENT


By signature hereon, I acknowledge my appointment as a Certifying Officer.  I have read and understand my responsibilities and accountability.  I understand my right to request relief of liability for any payment I certify that is determined to be illegal, improper, or incorrect.  I further understand that this appointment will remain in effect until revoked in writing by you (or your successor).







John J Doe







Commander USN


Figure 3-3: Certification Letter (Sample)
PROMPT PAYMENT CERTIFICATION AND DEDUCTION

(DATES MUST BE IN YY-MM-DD FORMAT)

INVOICE DATE: 

DATE INVOICE RECEIVED BY CERTIFYING ACTIVITY: 


DATE FORWARDED FOR PAYMENT: 


GROSS AMOUNT OF INVOICE: 



AMOUNT CERTIFIED FOR PAYMENT: 

ACCOUNTING DATA: 

CERTIFYING ACTIVITY’S UIC/DODAAC: 

DEDUCTION AMOUNT: 

REASON FOR DEDUCTION: 

CONTRACT NUMBER (PIIN): 


I CERTIFY THAT TO THE BEST OF MY KNOWLEDGE THE ACCOUNTING DATA PROVIDED IS ACCURATE, AND THE ATTACHED INVOICE IS CORRECT AND PROPER FOR PAYMENT.

(SIGNATURE)                                         (DATE)

(PRINTED NAME AND TITLE)

(ACTIVITY)                                     (PHONE NUMBER)

(E-MAIL ADDRESS)                                (FAX NUMBER)

Figure 3-4 (Prompt Payment Certification and Deduction


3.8
DFAS Payment to U.S. Bank/PowerTrack

· PowerTrack Invoices will include costs summarized by TAC/LOA.    

· Funds Administrators will ensure that sufficient obligations are performed in the Navy accounting systems.   If insufficient funds in obligation exist, DFAS will put the
· 
· 
· 
·  entire invoice on hold (DOD is not authorized to pay partial invoices) until
 there are sufficient obligations to cover every LOA on the invoice.

· 
· It is the responsibility of the applicable Funds Administrator to ensure that sufficient funds are available in the applicable TAC/LOA.
· 
· Payment to U.S. Bank falls under the Prompt Payment Act.   DFAS Norfolk will process the invoice and affect payment to U.S. Bank before fifteen days after the date the invoice is available to the TO.
3.9
Carrier 
· Carrier must report delivery of shipment to PowerTrack before carrier is paid.  
· Carriers should submit delivery notification to PowerTrack within 24 hours of delivery.

· 
· For locally paid services (e.g. destination charges), the carrier will bill the appropriate TO by creating a stand-alone eBill in PowerTrack.   

· PowerTrack shipments will fall under GSA post-payment audit responsibility.

· Carriers will not submit separate invoices to DFAS for shipments that are paid using PowerTrack.

· The CBL “Bill To:” field will contain “U.S. Bank PowerTrack” to identify PowerTrack shipments.

· If a carrier that is paid via PowerTrack receives a CBL with “U.S. Bank PowerTrack” in the "Bill To" field, the carrier should not submit an invoice to DFAS for that CBL.

· 
Note:  A TO should not use a carrier that is not a PowerTrack trading partner.
4.0  Operating Recommendations & Configuration Settings

4.1   SETTING UP GFM ETA
Prior to processing a shipment:

1.  Populate/update your site configuration screen.  Use site 50.

2.  Populate your address maintenance screen with

     a.  Your address.

b. Insert the DFAS address:

Defense Finance and Accounting Service

Norfolk Operating Location
Attn: Karen Still (Code NVNK)
           

1837 Morris St, Bldg Z-133, 3rd Floor
           

Norfolk, VA, 23511-3297
c. Insert DFAS DODAAC:  N60951.
d. Insert DFAS GBLOC: IOOI and DFAS SPLC: 261000000.
     c.  Your shipment’s address.

     d.  Other commonly used customers’ address.

3.  Populate your appropriation maintenance screen with

     a.  Your shipment’s appropriation, include TAC/LOA if known.

     b.  Other commonly used appropriation, include TAC/LOA if known.

4.2  SEARCHING FOR TRANSPORTATION ACCOUNT CODES (TAC) AND LINES OF ACCOUNTING (LOA)

The following TAC web-site/URL address can be used to access TAC codes/LOAs:

http://www.daas.dla.mil/tac_inq/tac_menu.html 

In the  “Master TAC reference table menu” screen, “under DFAS or Coordinator’s options” click on “query data base”.  The access ID is:  dfas (lower case).  Type a TAC code or inquiry by TAC description and click on “submit inquiry”.  The next screen gives you the “TAC Query Results” which includes the owner of the TAC, description, usage and list of LOAs (5 LOAs).  The first LOA is the current fiscal year.  You can highlight the current fiscal year and use the “copy and paste” feature to move the LOA to your CBL or any other Word Document.  Some “TAC Query Results” have specific instructions on how to use their TAC such as H20C.

4.3  OTHER HELPFUL URL ADDRESSES: 


1. GFM-ETA System - https://eta.sddc.army.mil 
2. 2.   
PowerTrack System - https://www.powertrack.usbank.com/powertrack

      3.   Naval Operational Logistics Support Center  (NOLSC)  - http://www.navtrans.navy.mil. .  The NOLSC website will contain various useful information about this newly created command and Navy transportation, including MRM # 15 Transportation files, letters from DEPSECDEF, and other information that will be of use in processing shipments in GFM-ETA and PowerTrack.

The Transportation Portal (TP), https://www.navpwrtrk.navy.mil is where the TO reports submission of the SI online to NOLSC.  
      4.  To find a list of BLOCs in DOD, go to http://www.transcom.mil, click on Publications, under DOD, select 
DTR 4500.9-R, Part 2 Cargo Movement, Appendix H.  Use the find option (binocular icon), type either GBLOC or DODAAC, select “find”. 
4.4  EMAIL ADDRESSES: 

1. gfm-hotline@sddc.army.mil - GFM Help Desk
2. Robert.limjoco@navy.mil - Navy PowerTrack Help Desk
3. Fred.blicher@navy.mil - Deputy Navy PowerTrack Program Manager
4. Rich.gottlick@navy.mil - Navy PowerTrack Help Desk
5. Keith.boylan@navy.mil - Navy PowerTrack Program Manager
6. Mike.kelly@usbank.com - PT/US Bank Representative:  Mike Kelly
7. Okeefej@sddc.army.mil - Army GFM Help Desk Rep
8. Karen.still@dfas.mil - DFAS PowerTrack Processing Rep
4.5  HELP DESK / HELP LINE/ OTHER PHONE NUMBERS:

1. GFM-ETA
(800) 336-4906  

2. Power-Track 
(800) 417-1844  

3. Keith Boylan, Navy MRM # 15 Program Manager, NOLSC Code 433 , (757) 443-5406, DSN 646
4. Fred Blicher, Navy TO Field Operations Advocate, NOLSC Code 433
   

(757) 443-5406, DSN 646

5. NOLSC Transportation Assist Team, Bob Limjoco   (757) 443-5491, DSN 646 
6. NOLSC Transportation Assist Team, Rich Gottlick   (757)443-5448, DSN 646

7. Power-Track Representative Sean Joyce (612) 973-6317  

8. DFAS POC: Karen Still (757) 443-4783, DSN 646  

 

9. GFM-ETA Representative: Jim Okeefe  (703) 428-2625, DSN 328
10.  Check GFM Help Desk for other phone numbers

4.6  GFM ETA PORTS                                   

Ports required in ETA (from connectivity issue in the Help Desk page)  

80 Http

443 Http S or SSL

9000 Java Applet/Oracle

4.7  MRO DOCUMENT REQUIRED DATA 
Prior to starting a shipment in ETA, you must have the following information in your MRO document (1348, TCMD, 1149, etc) and do items 5 and 6 from the Transportation Officer’s Menu.

1. A valid LOA/TAC.

2. A GBLOC.

3. A SPLC.

4. Commodity Code.

5. Populate the “Address Maintenance Screen” with your shipment’s address as the consignee and destination.

6. Populate the “Appropriation -Maintenance Screen” with the shipment’s LOA/TAC. (Should be same as item 1).
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